VITA, Inc.
Minutes of the Regular Meeting of the Board of Directors
VITA Office
        April 21, 2021
                              12:00 a.m. - 1:00 p.m.      
       Submitted by Bruce Snow
Board Officers:   President:   Ken Villemarette      Vice President:   Jude Ramsay
                 Treasurer:  John Hebert   
        Secretary:    Larry Gage
Present:           
 Jeanette Barras 
Huey McCauley
Ken Villemarette
  






 

Jude Ramsay

Bruce Snow
              Janet Hiatt    



 

Kenray Landry

Robert Wheeler
 John Hebert




  

Bill Edwards





On Zoom:
Carolyn French
Absent: 
Jeff Ackermann
 Barbara Kinchen
 Jennifer Benoit 





 

Jerry Caillier

 Mary Neiheisel
 Helen Umstead


 

Larry Gage

Rick Revels
    Executive Director:  April Porterfield
               GUEST(S):  None 


I.  Call to Order and Agenda Approval – Ken Villemarette
    Motion to approve Agenda:   Huey McCauley      Second:   Bruce Snow 
II. Approval of Minutes of Board of Directors' March, 2021 Meeting – Ken Villemarette
     Motion to approve the Minutes :   Bill Edwards      Second:   Huey McCauley  
III. President's Report – Ken Villemarette
It is time to elect next year’s officers, Ken, Jude and Jeanette will convene after this meeting to discuss potential nominees.
IV.   Financial Report - John Hebert



 


INCOME 

 EXPENSES

 NET INCOME
March 2021:       
$ 347,974.33 

$373,682.66

-$25,708.33
Year to Date:  
        
$463,128.20

$446,647.44

$16,478.76 
The PPP loan will be forgiven soon when signed by Executive Director.
Motion to approve the Financial Report:  Huey McCauley    Second:   Jude Ramsay
V.  Executive Director’s Report -  April Porterfield
(See Attached)
Motion to accept Executive Director’s Report:  Huey McCauley   Second:  Jeanette Barras 
VI. Unfinished Business – Ken Villemarette      
A. Office Space Committee Report -  Jeanette Barras 
              Jeanette described the potential offfice space at Square 224. It will be slightly smaller than our existing space, but adequate for our needs, but the cost is less, too. The lease will be a seven-year term. The owner will pay for needed improvements. VITA will pay the utilites.

Motion to accept the proposal to lease suites 3E and 3F at Square 224, Investment Partnership: Jeanette Barras  Second:   Robert Wheeler


 
B. Resolution: see attached lease resolution
  Motion for  Ken Villemarette and John Hebert to sign on behalf of VITA the seven-year lease agreement as outlined it the resolution:   Jude Ramsay Second:  Kenray Landry
VII.   New Business – Ken Villemarette


 
A. Landlord Notification- Timing as to when to notify the landlord will be left to Jeff Ackermann and notification wil be sent by certified mail.

 
B. Year-end State Budget Review:  April Porterfield
If the funds of our State Grant are not spent, they will be forfeited and our next year’s grant could be reduced by an equivalent amount.  A projected spending shortfall if $25,000 is anticipated. We could allocate about $14,000 to a one-time retroactive pay increase for the staff and the remainder be moved into operations.

Motion to spend down the State Budget with a staff salary retroactive pay increase at 6%, a total of approximately $14,000: Kenray Landry Second: Robert Wheeler
VIII.   Announcements – Ken Villemarette      
A. Next Board of Directors Meeting –  To Be Anounced
Motion to accept Announcements:  Huey McCauley  Second: Janet Hiatt  
IX.   Adjournment
Meeting adjourned at 12:55 
