VITA, Inc.
Minutes of the Regular Meeting of the Board of Directors
VITA Office
        April 10, 2019
                              11:30 a.m. - 1:00 p.m.      
       Submitted by Bruce Snow
Board Officers:   President:   Ken Villemarette      Vice President:    Jude Ramsay
                 Treasurer:  John Hebert   
        Secretary:    Bruce Snow
Present:           
   Jeanette Barras 
Huey McCauley
Ken Villemarette


   Jude Ramsay

Bruce Snow
              Janet Hiatt


  Kenray Landry
Robert Wheeler
John Hebert


Absent: 
 Jeff Ackermann
 Barbara Kinchen
Jennifer Benoit 


 Mary Neiheisel
Carolyn French
Jerry Caillier 


Helen Umstead  
    Executive Director:  Jennifer Burris
               GUEST(S):  None 


I.  Call to Order and Agenda Approval – Ken Villemarette
    Motion to approve Agenda:  Janet Hiatt       Second:     Huey McCauley
II. Approval of Minutes of Board of Directors' February 20, 2019 Meeting – Ken Villemarette
Janet Hiatt corrected the wording near the end of the Executive Director’s Report from the teenage student to teenage students.
     Motion to approve the Minutes with the correction:   Janet Hiatt     Second:  Bruce Snow  
III. President's Report – Ken Villemarette 
     A. The current officers were requested to remain after the meeting for a short discussion about nominations for next year’s offices.

     B. It is time to look for new board members, to be voted on in May and installed in July.

Motion to approve the President's Report: Huey McCauley     Second:  Jude Ramsay

IV.   Financial Report - John Hebert



INCOME 

 EXPENSES

       NET INCOME
March 2019:       
    $51,080.18                 
$39,977.56                
         $11,102.62

Year to Date:  
        
$349,510.83              $331,603.66               
       $17,907.17 
John Hebert pointed out that extra expenses for last month was due to the fund raiser, and income will be shown next month.
Jennifer Burris
 explained that VITA is contracting with Debbie Mason to do bookkeeping and the cleanup of errors from the previous bookkeeper.
Motion to approve the Financial Report:   Huey McCauley     Second:  Jude Ramsay
V.  Executive Director’s Report - Jennifer Burris
(See Attached)
Jennifer Burris was asked about the building lease. The building management has still not gotten back after the December negotiation meeting. VITA continues to pay on a monthly basis at $11/sq.ft.. September will be the one-year anniversary of the proposed lease, which had it been signed, would require a rent increase. It was suggest that VITA continue to pay at the current rate since the lease was never finalized.
Motion to accept Executive Director’s Report:   Jude Ramsay   Second:  Janet Hiatt 
VI. Unfinished Business – Ken Villemarette      
A. VITA Fundraiser Report


Jennifer Burris discussed the Rx for Success fundraiser in her Executive Director’s Report
VII.   New Business – Ken Villemarette
No new business

VIII.   Announcements – Ken Villemarette      
A. Next Board of Directors Meeting –  Wednesday, May 15, 2019
Motion to accept Announcements:   Bruce Snow  Second:  Jude Ramsay

 
IX.   Adjournment
Meeting adjourned at 12:35
