VITA, Inc.
Minutes of the Regular Meeting of the Board of Directors
VITA Office
 August 15, 2018
                              12:00 p.m. - 1:00 p.m.
Submitted by Janet Hiatt for Bruce Snow
Board Officers:     President:   Ken Villemarette      
Vice President:   Jude Ramsay 
                                Treasurer:  John Hebert   

Secretary:    Bruce Snow
Present:   Jeff Ackerman

Janet Hiatt


Helen Umstead


      Jeanette Barras

Huey McCauley

Ken Villemarette

 
     John Hebert

Jude Ramsay       

Robert Wheeler

    

GUEST(S):  
None
Executive Director:  Jennifer Burris
Absent:    Jennifer Benoit, Jerry Caillier, Carolyn French, Barbara Kinchen, Kenray Landry, Mary Neiheisel, Bruce Snow
I.   Call to Order and Agenda Approval – Ken Villemarette
Motion to accept and approve the agenda:  Jeff Ackermann     Second:  Janet Hiatt
Motion approved.
II.   Approval of Minutes of Board of Directors' July 2018 Meeting – Ken Villemarette      
Motion to approve the Minutes of the July 31, 2018 Board of Directors Meeting: Huey McCauley    Second:  Helen Umstead               Motion approved.
III. President's Report – Ken Villemarette
President Villemarette reported on a meeting of the Finance Committee concerning changes in the method of reporting funds from the previous year as well as the end of year deficit.  Members of the committee are Jeanette Barras, John Hebert, Jude Ramsay, and Ken Villemarette.  Also present was CEO Jennifer Burris.  
Dr. McCauley asked Treasurer Hebert about the interest rates on the VITA money invested in Whitney Securities at Hancock Investment Services.  This money is laddered and 1/6 becomes matured every 6 months to be reinvested. Interest for 2017-2018 was $7,500.00 as opposed to interested earned in 2016-17 of $58.00.
Executive Director Burris reported that she will not be filling two positions that were vacated in fiscal year 2017-2018.  Although we will not know an exact amount until the budget is created, the salaries budget will be trimmed in fiscal year 2018-2019.
Executive Director Burris stated that although VITA is to end fiscal year 2017-2018 in the negative, the deficit should not be as large as it appears due to a midyear change in how income is reported as directed by the auditors.
Committee discussions, to include budgeting for the 2018-19 year, will continue at the next meeting of the Finance Committee on the 17th of September. 
Motion to accept President’s Report:  Huey McCauley        Second:   Jeanette Barras
Motion approved.
IV.   Financial Report - John Hebert, Board Treasurer


 






INCOME 

 EXPENSES
July 2018
:          $ (-25,244.08)          $ 13,728.05
Year to Date:          $ (-25,244.08)          $ 13,728.05
Motion to approve the Financial Report:   Huey McCauley     Second:   Bob Wheeler
Motion approved.
V.  Executive Director’s Report - Jennifer Burris
                             Executive Director’s Report August 1, 2018 –August 14, 2018
I.  Administrative 
    A.  Financial/ Fund Development 

1.   VITA received $4,600.30 in requested reimbursements from LCTCS Federal 
         funding (remaining and final funding from fiscal year 2017/2018).
  2.     VITA received quarterly funding allocation from United Way of Acadiana in the
          amount of $9,127.75 
  3.  
  Income

Expenses
            Net Income
  
     Monthly                  $13,728.05
    
($25,244.08)
           
  
     Year to Date            $13,728.05
    
($25,244.08)   
             4.    On August 14, 2018 VITA received a grant award notice from LCTCS that  
                   equals 25% of FY 17/18 funding in amount of $65,562.  VITA will be allowed to 
                   be reimbursed for July, August and September expenses while waiting for full 
                   allocation from LCTCS.         
    B.  Personnel
1.    VITA Lafayette and St. Landry staff attended the LAPCAE conference in Baton 
       Rouge on Monday, August 6 and Tuesday, August 7, 2018.
2.   VITA classes were cancelled for the week of August 6 – August 10 for staff to  
      attend the conference and to organize office for the new fiscal year. 
3.   New classes and class listings were discussed and will be put in place for the  
     students very soon.
   C.  Programs

                 1.  Stephanie Kizziar attended a United Way social service meeting in Opelousas 
                     on Tuesday, August 14, 2018.



     2.  The VITA Lafayette office will be hosting the Lafayette Social Service network 
                     meeting on Thursday, August 16 in the afternoon.
Motion to accept Executive Director’s Report:  Janet Hiatt    Second:  Jeff Ackermann
Motion approved.
VI. Unfinished Business – Ken Villemarette      
A. Update on status of student request for services in St. Landry Parish.
Motion to accept Unfinished Business Report:  Bob Wheeler    Second:  Jeff Ackermann
Motion approved.
VII.   New Business – Ken Villemarette      
Changes in wording to item 2.7 of the VITA Financial Policy were discussed.  It was agreed that Executive Director Burris would further revise this item to include the words “next regularly held board meeting” to replace the words regularly scheduled board meeting.  Executive Director Burris will present this revision at the September Board of Directors Meeting.
Motion to accept New Business Report:  Bob Wheeler   Second:  Jeff Ackermann
Motion approved.
VIII.   Announcements – Ken Villemarette      
A. Next Board of Directors Meeting – September 19, 2018
Motion to accept Announcements: Jeanette Barras   Second:   Huey McCauley 
Motion approved.
IX.   Adjournment
Motion to adjourn:   Huey McCauley
Second:  Janet Hiatt
Motion approved.  Meeting adjourned at _12:47__ P.M.





MOTIONS
Motion to call to order: 
Jeff Ackermann
Second:   Janet Hiatt
Motion approved.
Motion to approve the July 31, 2018 Minutes:  Huey McCauley

Second:  Helen Umstead    Motion approved.
Motion to accept the President’s Report:  Huey McCauley  
Second:  Jeanette Barras       Motion approved.
Motion to approve the Financial Report:  Huey McCauley
Second:  Bob Wheeler   Motion approved.
Motion to approve the Executive Director's Report:   Janet Hiatt
Second: Jeff Ackermann    Motion approved.
Motion to accept Unfinished Business Report:  Bob Wheeler
Second:  Jeff Ackerman   Motion approved.
Motion to accept New Business Report:  Bob Wheeler     Second:  Jeff Ackermann   
Motion Approved.
Motion to accept Announcements:  Jeanette Barras  
Second:  Huey McCauley      Motion Approved.
Motion to adjourn:  Huey McCauley
Second:    Janet Hiatt    Motion approved.
