VITA, Inc.
Minutes of the Regular Meeting of the Board of Directors
VITA Office
        JUly 21, 2024
                              12:00 a.m. - 1:07 p.m.      
       Submitted by Bruce Snow
Board Officers:   President:   Ken Villemarette      Vice President:   Jude Ramsay
 
                 Treasurer:  Kenray Landry   
        Secretary:    Bruce Snow
Present:               Jeff Ackermann
Jeanette Barras
Jude Ramsay

                              Carolyn French
Larry Gage

John Hebert
                             Ken Villemarette
Kenray Landry

Huey McCauley
                             Bruce Snow                       
Absent:   
 Chris Weaver

 Janet Hiatt
Mary Neiheisel

    Executive Director:  April Porterfield             GUEST(S):  None 


I.  Call to Order and Agenda Approval – Ken Villemarette
    Motion to approve Agenda by:    Larry Gage     Second:  Huey McCauley. Passed
II. Approval of Minutes of Board of Directors' July 17, 2024 Meeting – Ken Villemarette      
    Motion to approve the Minutes with the following revisions: Add “and Annual Meeting of the Board Members” to the heading, and  itemize the names of the board members in the motion to install them. 
Motion by Bruce Snow Seconded:  Jeff Ackermann , Passed
III. President's Report – Ken Villemarette 
None.

IV.   Financial Report – Kenray Landry, Board Treasurer


 





                                                      INCOME 
            EXPENSES
    NET INCOME
June 2024:                                
$32,325.50                   $36,682.34             ($4,356.84)
Year to Date:  

          
$32,325.50        
$36,682.34             ($4,356.84)
Two CDs were purchaced: $119K for6 Mo. @ 4.6% and $60K for 2Yrs. @ 4.0%. There was some concern that this departs from the laddering policy. An itemized report will be submitted next meeting.
Motion to approve the Financial Report by: Huey McCauley   Second: Bruce Snow, Passed
V.  Executive Director’s Report - April Porterfield  (see attached report)
Motion to accept Executive Director’s Report by: Bruce Snow     Second:  Larry Gage. Passed
VI. Unfinished Business – Ken :Villemarette      
A. Additional security measures and protocol:

A security program for single-entry with six cameras, intercom, monitors and software would cost $2487.84 and an additional $20 per month. Additional cammars would cost $660.99 and a locksmith would run about $350.

Motion to spend up to $5000 and $20/mo. for the security installation by:  Jeff Ackermann  Second:  Huey McCauley. Passed
VII.   New Business – Ken Villemarette


 
None.
VIII.   Announcements – Ken Villemarette      
A. Next Board of Directors Meeting – Wednesday,September 18, 2024.
Motion to accept Announcements by:  Jeff Ackermann Second: Bruce Snow. Passed
IX.   Adjournment
Meeting adjourned at 1:07 P.M.
