VITA, Inc.
Minutes of the Regular Meeting of the Board of Directors
VITA Office
        JUly 17, 2024
                              12:00 a.m. - 1:20 p.m.      
       Submitted by Bruce Snow
Board Officers:   President:   Ken Villemarette          Vice President:   Jude Ramsay
 
                 Treasurer:  Kenray Landry  

Secretary:    Donald Aguillard
Present:               Jeff Ackermann
Jeanette Barras
Carolyn French






 

     Larry Gage

Janet Hiatt

Kenray Landry

 
    
     Huey McCauley
Jude Ramsay

Bruce Snow                       
                              Ken Villemarette
Chris Weaver     
Absent:   
Jerry Caillier

John Hebert

 Mary Neiheisel

 

Donald Aguillard
    Executive Director:  April Porterfield             GUEST(S):  None 


I.  Call to Order and Agenda Approval – Ken Villemarette
    Motion to approve Agenda:    Huey McCauley      Second:   Larry Gage
II. Approval of Minutes of Board of Directors' April 18, 2018 Meeting – Ken Villemarette      
    Motion to approve the Minutes:   Jeff Ackermann    Second:    Chris Weaver 
III. President's Report – Ken Villemarette  No Report
IV.   Financial Report – Kenray Landry, Board Treasurer


 





                                                      INCOME 
            EXPENSES
    NET INCOME
June 2024:                                $55,543.68                   $48,113.95             $7,429.73
Year to Date:  

          $656,471.57                 $638,440.05           $18,031.52
Motion to approve the Financial Report:    Jude Ramsay
       Second:  Bruce Snow
V.  Executive Director’s Report - April Porterfield  (See Attached report)
                      The Executive Director expressed her concern with the St. Landry office’s performance. The student numbers are low compared to previous years, possible due to inadequate outreach. A need for an ESL program and an expansion into Eunice was also suggested.

Motion to accept Executive Director’s Report:   Jeff Ackermann  Second:   Janet Hiatt
VI. Unfinished Business – Ken Villemarette      
A. Renewal of Whitney CDs - 
The proceeds from a matured CD, now in money Market, and a CD maturing July 22 will need to be reinvested. 
Motion to continue to use the laddering approach in the reinvesting  of the money market and July 22 CD:  Carolyn French Second: Chris Weaver 
B. Office Security -
The Executive Director received a quote from Acadiana Security Plus for increased security of the VITA office. A package that would include eight cameras at the doors and within the rooms would cost $5273. It was questioned whether the described system would give adequate notice of entries. The issue was tabled until more information could be obtained.
C.  How to account for Dollar General and United Way carryover -
Tabled 
VII.   New Business – Ken Villemarette


 
A. Account Software- 

 
VITA’s bookkeeper is currently using  QuickBooks but they are changing their plan and possibly Sage Intacct software would be a better choice.
 
B. Holiday Schedule for 2024-25 -
 
VITA has a tentative schedule but will need to monitor the public school’s schedule closely since last year they made changes after the start of the year.

 
C. Elections-
 
 Jeff Ackermann explained that the VITA members must first vote in the board members and then the board members vote in the officers.

 
Motion that all members who responded to email that they want to remain on the board and those members who are currently present should be board members for the new fiscal year.  Jeff Ackermann  Second: Huey McCauley 
 
Motion to elect Kenray Landry to Treasurer, Bruce Snow to Secretary, Jude Ramsay to Vice President, and  Ken Villemarette to President.  Huey McCauley  Second:  Jeff Ackermann.
VIII.   Announcements – Ken Villemarette      
A. Next Board of Directors Meeting –  Wednesday, August 21, 2024.
Motion to accept Announcements:  Jeff Ackermann  Second:   Larry Gage
IX.   Adjournment
Meeting adjourned at 1:20 P.M.
