VITA, Inc.
Minutes of the Regular Meeting of the Board of Directors
VITA Office
        October 16, 2024
                          12:00 a.m. - 1:00 p.m.      
       Submitted by Bruce Snow
Board Officers:   President:   Ken Villemarette      Vice President:   Jude Ramsay
 
                 Treasurer:  Kenray Landry   
        Secretary:    Bruce Snow
Present:              Ken Villemarette
Donald Aguillard
Chris Weaver 
                              Carolyn French
Larry Gage

John Hebert
                              Janet Hiatt

Kenray Landry

Huey McCauley
                              Jude Ramsay
Bruce Snow                       
Absent:    
    Jeff Ackermann
Jeanette Barras
 Mary Neiheisel
    Executive Director:  April Porterfield             GUEST(S):  None 


I.  Call to Order and Agenda Approval – Ken Villemarette
    Motion to approve Agenda by:    Huey McCauley     Seconded:  Bruce Snow   Passed
II. Approval of Minutes of Board of Directors' April 18, 2018 Meeting – Ken Villemarette      
    Motion to approve the Minutes by:  Donald Aguillard      Seconded:  Carolyn French  Passed
III. President's Report – Ken Villemarette 
None.

IV.   Financial Report – Kenray Landry, Board Treasurer


 





                                                      INCOME 
            EXPENSES
    NET INCOME
September 2024:                  $51,149.96                   $53,531.88            ($ 2,381.92)
Year to Date:  

         $146,605.80                $146,691.01                 ($ 85.21)
A CD is to mature in November, there are several options for refinancing it, both at Whitney Bank and at Whitney Investments.
Motion to allow the treasurer to survey investment options and make the decision to invest the CD maturing in November, and then to advise the Board. by:  Chris Weaver  Seconded:  Janet Hiatt  Passed
Motion to approve the Financial Report by:   Huey McCauley    Seconded:  Larry Gage  Passed
V.  Executive Director’s Report - April Porterfield (See attached report)
Motion to accept Executive Director’s Report by:  Carolyn French   Seconded: Larry Gage Passed
VI. Unfinished Business – Ken Villemarette      
    None.

VII.   New Business – Ken Villemarette
       A. Leave Policy for Staff:
A long time member of the VITA staff has been on a leave of absence since mid- September and has requested a continuance until December 9. The VITA operating policy permits only four weeks  of unpaid leave, so the Executive Director has asked the Board to extend the unpaid leave in this one instance.
Motion to authorize the Executive Director to extend unpaid leave to the current staff member out on leave now as necessary   by:  Chris Weaver   Seconded: Janet Hiatt Passed
Motion to authorize the Executive Director to hire temporary staff  as needed to cover duties of current staff member out on leave now. by:  Chris Weaver   Seconded: Janet Hiatt Passed
VIII.   Announcements – Ken Villemarette      
A. Next Board of Directors Meeting – Wednesday, January 15, 2025
Motion to accept Announcements by:  Huey McCauley  Seconded: Carolyn French Passed
IX.   Adjournment
Meeting adjourned at 12:50 P.M.
