VITA, Inc.
Minutes of the Regular Meeting of the Board of Directors
VITA Office
January 15, 2020
                              12:00 a.m. - 1:00 p.m.      
       Submitted by Bruce Snow
Board Officers:   President:   Ken Villemarette      Vice President:   Jude Ramsay
                 Treasurer:  John Hebert   
        Secretary:    Bruce Snow
Present:       
Jeanette Barras 
Ken Villemarette
Bruce Snow
                   

 



Robert Wheeler 
Carolyn French
John Hebert




Bill Edwards


Absent: 
 Jeff Ackermann
Huey McCauley
 Jude Ramsay


 Barbara Kinchen
 Janet Hiatt

 Kenray Landry


Jennifer Benoit 
 Jerry Caillier

 Mary Neiheisel


 Helen Umstead
Larry Gage

Rick Revels
    Executive Director:  Jennifer Burris
            GUEST(S):  Shaun Grantham - Wright Moore Dupuis & Hutchinson
I.  Call to Order and Agenda Approval – Ken Villemarette
    Motion to approve Agenda:   Bruce Snow      Second:   Bill Edwards
II. Approval of Minutes of Board of Directors'  November 20, 2019 Meeting – Ken Villemarette
     Motion to approve the Minutes :    Bill Edwards     Second:    Robert Wheeler 
III. President's Report – Ken Villemarette 
No report
IV.   Auditors Report -  Shaun Grantham
Shaun Grantham explained details of VITA’s 2019 audit and the January balance sheet. She concluded that “everything looks good.”  The value of the “deferred revenue” line item on the balance sheet was questioned –  it is optional.
V.   Financial Report - John Hebert



INCOME 

 EXPENSES

       NET INCOME
December 2019:       $ 41,326.39                              $44,978.17               

($3651.78)

Year to Date:  
        $313,888.67                 
$285,890.92              
           $27,997.75
John explained the high level of the Whitney money market was due to that a CD had matured and was due to be reinvested.
Motion to approve the Financial Report:  Bruce Snow    Second:  Carolyn French
VI.  Executive Director’s Report - Jennifer Burris
(See Attached)
There was a discussion whether background checks are necessary.  Jennifer said that she would reach out to other organization as to whether they do checks.
Placement of agenda items were also discussed: it was suggested that a motion that is not on the current agenda should placed on the next agenda rather that voted ad hoc. Also, an item could be added to the current agenda at the start of the meeting.
Motion to accept Executive Director’s Report:   Bill Edwards  Second:   Bruce Snow
VII. Unfinished Business – Ken Villemarette      
A. No  Unfinished Business
VIII.   New Business – Ken Villemarette

A. CD reinvestment – John Hebert

John explained VITA’s policy of “laddering” CD: Buying a $100K 3-month CD every six months.  It was questioned whether the accrued interest should be rolled into the next CD or moved into the operating budget. 
Motion to reinvest the proceeds of a maturing CD in the next CD:  Robert Wheeler Second: Carolyn French

B. Fundrasing Planning:  Jennifer Burris

Jennifer asked for an opinion as to what fundraising should be planned: event-based or a doner camaign, each year or every year two years.
Motion to begin the process of fundraising now: Jeanette Barras  Second: Robert Wheeler
IX.   Announcements – Ken Villemarette      
A. Next Board of Directors Meeting –  Wednesday, February 19 , 2020
Motion to accept Announcements:  Robert Wheeler  Second:  Bill Edwards
 
X.   Adjournment
Meeting adjourned at  1:10pm
