VITA, Inc.
Minutes of the Regular Meeting of the Board of Directors
VITA Office
July 31, 2018	                              11:30 a.m. - 1:00 p.m.      
Submitted by Janet Hiatt

Board Officers:     President:   Ken Villemarette      	Vice President:   Jennifer Benoit
                     Treasurer:  John Hebert   		Secretary:    Janet Hiatt
Jeff Ackermann		John Hebert			Mary Neiheisel    	
Jeanette Barras		Janet Hiatt			Jude Ramsay       
Bruce Snow 	        		Kenray Landry		Carolyn French		
Huey McCauley		Ken Villemarette
Absent:  Jennifer Benoit, Jerry Caillier, Barbara Kinchen, Helen Umstead, Robert Wheeler   Guests:  Alice Pecoraro, VITA tutor.
Herbert Bertrand, Jr., BS, CB, newly hired VITA bookkeeper 
Executive Director:  Jennifer Burris
I. Call to Order and Agenda Approval – Ken Villemarette
Motion to amend agenda to include membership vote on election of 2018-19 Board of Directors:  Jeff Ackermann    Second:  Bruce Snow   Motion approved.
II. Approval of Minutes of Board of Directors' June 20, 2018 Meeting – Ken Villemarette      
Motion to approve the Minutes of the June 2018 Board of Directors’ Meeting:   
Huey McCauley   Second:  Kenray Landry     Motion approved.
III.  Fundraiser - Alice Pecoraro, current VITA tutor,  shared with the board the format and details of a successful fundraiser she has used in the past  as a possible model for the board to consider as a fundraiser. The board has decided to form a fundraising committee to further discuss possible ideas for a VITA fundraiser. The volunteers for this committee are Huey McCauley, John Hebert and Mary Neiheisel.
IV. President's Report – Ken Villemarette - No President’s Report.
V.   Financial Report - John Hebert, Board Treasurer	 						
INCOME 		 EXPENSES		       NET INCOME
June 2018:                   $	  45,436.88            $    47,931.11		        $   (2,494.23)
Year to Date:  	    $     588,529.61	          $ 628,700.48	                   $ (40,170.87)
Motion to approve the Financial Report:  Huey McCauley   Second:  Janet Hiatt
Motion carried.
Herbert Bertrand, Jr., BS, CB, newly hired VITA bookkeeper was introduced to the board.  

VI. Executive Director’s Report - Jennifer Burris
Executive Director’s Report - June 20, 2018- July 30, 2018
I.  Administrative 
    A.  Financial/ Fund Development 
	1.  Lafayette Consolidated Government funds are being applied for at this time.  We are asking for the maximum amount of $15,000.
2. VITA received reimbursement from LCTCS in the amount of $36,953.67.  The June 30, 2018 reimbursement is the last reimbursement that VITA will receive for the 17/18 fiscal year.  VITA will begin receiving reimbursements from LCTCS after funding allocations in August or September, 2018.
3.  VITA received $440.66 is additional donations.
               4.  Income and expenses as of May, 2018
				          Income		    Expenses	          Net Income
           Monthly                 $45,436.88	    $47,931.11	           (2,494.23)
		   Year to Date          $588,529.61	    $628,700.48            ($40,170.87    
    B.  Personnel
1.    Jennifer interviewed 8 candidates for the bookkeeping position.  Mr. Herbert Bertrand was hired and he started on Monday, July 30.  His resume is attached for your information.
2.   Norma and April met with 6 of the VITA math tutors on Friday, July 20th. The tutors 
      were here to discuss curriculum for the coming year. 
3.  The VITA office was closed on Wednesday, July 4, 2018 for the holiday.
   C.  Programs	
1. A Tutor Training workshop was held on Thursday, June 14 and Thursday, June 21. Five (5) new tutors were trained and there are now 12 students on the waiting list for a tutor.
2.  The fundraising idea proposed by volunteer tutor, Alice Pecoraro is being considered at this time.  Jennifer met with Travel Machine and was given several options.  A trip to St. Lucia or an Alaskan Cruise would be the most appealing.  It is a $6,000 trip which would be covered by selling sponsorships. Norma has begun talking to tutors and community Individuals about the fundraiser and found that feelings are mixed.  We are considering that the ticket price of $60 would be easier to sell than $100.  At that price we would have to sell 250 tickets to make $15,000.  We are considering a late fall or early spring timeline.  Winners would have 18 months to use the trip. It would be less work for the VITA staff but we would need a ticket selling committee.
3.  The new fiscal year began on July 1, 2018.  VITA served a total of 976 students this year which was an increase of 117 students over last year’s 859 total.  Fifty-five (55) students obtained their HiSETs this year, 10 fewer than in 2016/2017. 
D. Other
            1.   Two VITA students have been hired as employees of Rock n’ Bowl.  One student will be working in the kitchen as a cook and the other will be in maintenance. 
2.  The next meeting will be held on Wednesday, August 15, 2018.
Motion to accept Executive Director’s Report:  Jeff Ackermann      Second:  Bruce Snow    
Motion approved.
VII. Unfinished Business – Ken Villemarette
A.  Approval vote of the new VITA Mission Statement
Motion to approve the new VITA Mission Statement:  Huey McCauley  
Second:  Carolyn French   Motion approved.

VIII. New Business – Ken Villemarette      
A. Election of Board Officers for 2018-2019
Nomination for 2018-19 VITA Executive Board Officers
President:  Ken Villemarette
Vice-President:  Jude Ramsay
Treasurer:  John Hebert
Secretary:  Bruce Snow
Motion to elect slate of officers as presented: Mary Neiheisel  
Second:  Carolyn French   Motion approved.
B.  Appointment of Finance Committee
Volunteers to serve on the President’s rolling finance committee to make suggestions on how we go forward in approaching the budget process: 
Jeanette Barras 
John Hebert
Jude Ramsay 
Ken Villemarette
Motion to approve selection of the volunteers to serve on the Finance Committee:  Jeanette Barras   Second:  Jeff Ackermann   Motion approved.
C.  Approval of 2018-19 Resolutions for Lafayette City Government and other grants.
Motion to approve new business:     Bruce Snow   Second:  Janet Hiatt    
Motion approved.
IX.   Announcements – Ken Villemarette      
A. Next Board of Directors Meeting – August 15, 2018
Motion to accept Announcements:  	Bruce Snow
Second:  Carolyn French   Motion approved.
X.   Adjournment
Meeting adjourned at 1:02 P.M.
Motion to adjourn:  Bruce Snow    Second:  Carolyn French   Motion approved.	
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Motion to Call to Order and Agenda Approval:   Jeff Ackermann    Second:  Bruce Snow  
Motion approved.
Motion to approve the June 2018 Board Meeting Minutes:  Huey McCauley   
Second:  Kenray Landry     Motion approved.
Motion to accept the President’s Report:  No President’s Report.
Motion to approve the Financial Report:  Huey McCauley  	 Second:   Janet Hiatt
Motion approved.
Motion to approve the Executive Director's Report:  Jeff Ackermann  
Second: Bruce Snow    
Motion to approve the new VITA Mission Statement:  Huey McCauley  
Second: Carolyn French     Motion approved.
Motion to accept New Business Report to elect slate of officers as presented:  Mary Neiheisel    Second:  Carolyn French      Motion Approved.
Motion to approve selection of volunteers to serve on Finance Committee: Jeanette Barras
Second:  Jeff Ackermann      Motion Approved.
Motion to approve 2018-19 resolutions for Lafayette City Government and other grants:
Bruce Snow        Second: Janet Hiatt       Motion approved.
Motion to accept Announcements:   Bruce Snow		Second:      Carolyn French
Motion Approved.
Motion to adjourn:  Bruce Snow   Second:      Carolyn French         Motion approved.
