VITA, Inc.
Minutes of the Regular Meeting of the Board of Directors
VITA Office
July 30, 2019
                              11:30 a.m. - 1:00 p.m.      
       Submitted by Bruce Snow
Board Officers:   President:   Ken Villemarette      Vice President:   Jude Ramsay
                 Treasurer:  John Hebert   
        Secretary:    Bruce Snow
Present:            Jeff Ackermann
Jeanette Barras 
Huey McCauley


Ken Villemarette
Jude Ramsay
 
Bruce Snow


Janet Hiatt 

Kenray Landry

Carolyn French



John Hebert


Absent: 
Barbara Kinchen
 Robert Wheeler
 Jennifer Benoit


 Jerry Caillier

 Helen Umstead
 Mary Neiheisel
    Executive Director:  Jennifer Burris
               GUEST(S):  None 


I.  Call to Order and Agenda Approval – Ken Villemarette
    Motion to approve Agenda: Carolyn French        Second: Jeff Ackermann   
II. Approval of Minutes of Board of Directors'  June, 2019 Meeting – Ken Villemarette
John Hebert noted a misprint:  the CD has a 36-month term, not 13-month.
Motion to approve the Minutes with the correction:  Huey McCauley    Second:  Janet Hiatt  
III. President's Report – Ken Villemarette
It was suggested that a board members category of emeritus may allow for retaining board members who are unable to attend most board meetings. Carolyn suggested an advisory board (see New business, below). 
A committee was formed of Jeanette Barras,  Jennifer Burris,   Carolyn French and  Jeff Ackermann to look into a  possible change to the bylaws to provide for it.
Motion to approve the President's Report: ???      Second:  ???
IV.   Financial Report - John Hebert



INCOME 

 EXPENSES

       NET INCOME
June 2019:       

   $19,210.71                        $46,585.07                
          ($27,374.36)

Year to Date:  
        
$582,501.30                 $582,501.30               
                   $0.00 
There was a discussion as to whether accrued CD interest should be moved into operation budget or rolled back to CDs. There was a discussion about SLCC potential conflict with the VITA St. Landry program 
There was a discussion as to when the proposed budget should be finalized. 

Motion to approve the Financial Report:  Bruce Snow   Second:  Carolyn French
V.  Executive Director’s Report - Jennifer Burris
(See Attached)
 Motion to approve the executive director’s accepting the proposal of Wright, Moore, Dupuis and Hutchinson if she feels necessary and no additional proposal has been received by July 31st: Jeff Ackermann, Seconded: Carolyn French         
Motion to accept Executive Director’s Report:  Huey McCauley   Second:  Jeff Ackermann
VI. Unfinished Business – Ken Villemarette      
A. Election of board members.

Motion that the members elect three new directors: Bill Edwards, Larry Gage and Rick Revels, and the current directors to make a 19-member board: Carolyn French, Second:  Jeff Ackermann
VII.   New Business – Ken Villemarette

A. Advisory Board:
Motion to look into creating an advisory board: Carolyn French, Second:  Janet Hiatt

VIII.   Announcements – Ken Villemarette      
A. Next Board of Directors Meeting –  Wednesday August 21, 2019
B. Bruce Snow announced that Unitarian Universalist Fellowship of Lafayette has chosen VITA to support by promoting tutoring volunteers and providing manpower at fundraisers.
Motion to accept Announcements:  Jeff Ackermann  Second:  Carolyn French
 
IX.   Adjournment
Meeting adjourned at 1:20
