VITA, Inc.
Minutes of the Regular Meeting of the Board of Directors
VITA Office
July 15, 2020
                              12:00 a.m. - 1:00 p.m.      
       Submitted by Bruce Snow
Board Officers:   President:   Ken Villemarette      Vice President:   Jude Ramsay
                 Treasurer:  John Hebert   
        Secretary:    Bruce Snow
Present:            Jeff Ackermann
Jeanette Barras 
  Huey McCauley


Ken Villemarette
Bruce Snow

Kenray Landry  



John Hebert

Bill Edwards


Zoom:

 Jude Ramsay 
 
Mary Neiheisel
Carolyn French
Absent: 
 Janet Hiatt 

Robert Wheeler 
Jennifer Benoit 


Barbara Kinchen
Jerry Caillier  

Helen Umstead   


Larry Gage

Rick Revels



    Executive Director:  Jennifer Burris
               GUEST(S):  None 


I.  Call to Order and Agenda Approval – Ken Villemarette
    Motion to approve Agenda: Huey McCauley        Second:     Kenray Landry
II. Approval of Minutes of Board of Directors' June 17, 2020 Meeting – Ken Villemarette
     Motion to approve the Minutes:  Huey McCauley      Second: Jeff Ackermann
III. President's Report – Ken Villemarette 
No Report
IV.   Financial Report - John Hebert



INCOME 

 EXPENSES

       NET INCOME
June 2020:       

$9,248.42                                       $ 38,351.78               ($29,103.36)

Year to Date:  
        $533,528.93                 
          $570,875.52               ($22,957.98)????
               
Jennifer pointed out that we are over budget partly due to not receiving funds from the budgeted fund-raiser ($15K) and not receiving an anticipated new grant ($15K), but also due to not yet receiving June’s LCTCS allotment ($30K).
Kenray reported that the PPP loan (65K) had been granted and is in our bank account.  He also clarified that while the loan has a five-year maturity, we have to spend the money in the first 24 weeks to be forgiven.
Jeanette expressed a concern that if the PPP money were to replace that spent from grants, we may loose that amount when we reapply for next year’s grant. It was emphasized that we need to spend down the grant money before using the loan money.
Motion to approve the Financial Report:  Bruce Snow    Second:  Kenray Landry
V.  Executive Director’s Report - Jennifer Burris
(See Attached)
Motion to accept Executive Director’s Report: Huey McCauley     Second:   Bruce Snow
VI. Unfinished Business – Ken Villemarette      
A. Approve of hiring a new Executive Director –  Ken Villemarette 
The search committee, Ken Villemarette, Jeanette Barras, John Hebert, Jude Ramsay, and  Huey McCauley, Had reviewed five candidates. Two candidates, Beth Guidry and April Porterfield, made the final cut. The committee decided that April Porterfield was the best choice.  
Motion to offer April Porterfield the position of Executive Director at a salary of $44,000, health insurance (VITA pay 75%) , starting September 8, 2020 and all other terms and conditions consistent with tha current position. And  Ken Villemarette is authorized to sign the letter of engagement for VITA: Huey McCauley     Second:   Jeff Ackermann
B.  2020-21 Board Officer nominations   –  Ken Villemarette 
The slate on nominees is:
President: Ken Villemarette 
Vice President: Jude Ramsay 
Treasurer: John Hebert   
       
 Secretary:   Larry Gage.
Motion that at the August Board meeting there will be election of new directors and then election of new officers: Jeff Ackermann Second: Huey McCauley  
C. By-laws Discussion:

It was suggested at the last meeting that that by-laws might not support meetings held by video-conferencing.  Jeff Ackermann offered to research the isue.
VII.   New Business – Ken Villemarette 

None.
VIII.   Announcements – Ken Villemarette      
A. Next Board of Directors Meeting –  Wednesday. August 19 , 2020
Motion to accept Announcements and adjourn:  Huey McCauley  Second:  Jeanette Barras 
 
IX.   Adjournment
Meeting adjourned at  12:59
