VITA, INC.

Minutes of the Regular Meeting of the Board of Directors 

VITA Reading Center 

11:30 a.m. – 1:00 p.m.

June 21, 2017






Submitted by Jennifer Burris 

Present: Ken Villemarette, President

Jeanette Barras, Jerry Callier, John Hebert, Kenray Landry, Bruce Snow, Robert Wheeler

Executive Director: Jennifer Burris 

I.  Call to Order and Agenda Approval - Ken Villemarette

Agenda was reordered to accommodate guests Norma Guidry and Gail Billleaud to present on VITA Fundraiser.

Motion to call to order:  Jerry Callier     Second:  Bob Wheeler

Fundraising Report: Norma Guidry requested allowance from the Board to hold a VITA fundraiser on Friday, August 25, 2017 at Warehouse 535, 7:00p.m. – 10:00p.m.  The event is named Reading, Riley and Arithmetic. Steve Riley and the Mamou Playboys will perform.  Food is included in the ticket price. Cash bar, silent auction and raffle will be included in the evening.  Tickets are $25 each; Vita hopes to sell 200 tickets.  Sponsorships are $250, $350 and $500.  Sponsors will be given recognition the night of the event and tickets.   According to Jennifer Burris, projected expenses include the cost of the venue at $1500, the cost of the band at $1500 and $1500 for other expenses that includes food, supplies, printing, etc. ($4500).  Steve Riley and the Mamou Playboys agreed to play for $1500; this amount is discounted by $1000 as a  VITA tutor is the wife of the fiddle player.   There is a possibility that the cost of the venue will be reduced to $1000. Norma Guidry and Gail Billeaud will be forming a volunteer committee that will assist with collecting sponsorships, raffle and silent auction items and food. Norma is asking the board to secure one sponsorship or sell 10 tickets.  Bruce Snow will post the fundraiser information on the website.  Jennifer is looking into creating a PayPal account for online ticket purchases. VITA is expecting $3500 in sponsorships, $5000 in ticket sales and $1000 in auction/raffle sales for a total anticipated amount of $9500 for a predicted profit of $5000. 

Motion to approve the Fundraiser: Jerry Callier 
Second:  Bruce Snow

  II. Approval of Minutes of Board of Directors May 17, 2017-Ken Villemarette

Motion to approve the Minutes:  Jerry Callier      Second:  Kenray Landry

III. Presidents Report - Ken Villemarette

President Villemarette reported that the Adult Ed program at LeRosen has been shut down completely and the actual buildings have been removed from the LeRosen property.   SLCC is adding 3 evening classes a week at no charge to students but much of what they do is online.  Mr. Villemarette thought that the changes are a good opportunity for VITA to pick up some of the students that are in the middle of a change.  

Mr. Villemarette asked Jennifer to check into dual enrollment into SLCC at our Opelousas, T.H. Harris Campus location.   

Board member Gene Cole has resigned from the Board.  Mr. Villemarette suggested that we invite Mr. Cole to the July Board meeting to present him with a gift of appreciation for his service to the VITA Board. 

IV. Reports 

A. Financial Report- John Hebert, Board Treasurer






INCOME 

EXPENSES 

May 2017:


$66,891.79

$58,797.31

Year to Date:


$613,844.17

$569,182.77

Motion to approve the Financial Report:  Bruce Snow      Second:  Jerry Callier 

B.  Executive Director’s Report – Jennifer Burris 

Administrative 

A.  Financial/ Fund Development 

 1.
LCTCS Funds- VITA requested and received reimbursement for expenses in ESL, Federal, State    and Carryover in the amount of $102,985.01 (6/12/17)

 2.        Lafayette Consolidated Government- VITA requested and received reimbursement in

amount of   $4,466.16 (6/13/17)

 3.
United Way, Evangeline – VITA received $833.34 (5/25/17, 6/20/17)

 4.
VITA received the Dollar General Award in the amount of $10,000 ( 6/05/17)

 5.  
Applied for LCTCS funds (fiscal years 2018-2020)  ABE- $427,919  ,  ESL - $74,470

 6.
LCTCS has accepted VITA’s budget revision for Federal funding.   $56,049  to


be spent by September 30, 2017.  

7.
The VITA Financial Policy and Procedure Handbook is almost complete.  The entire handbook will be sent ahead of next month’s meeting for review. To be discussed and approved at the July Board meeting.    

 B.  Personnel

 VITA office will be closed July 4, 2017, St. Landry VITA office will be closed the week of 

   July 3-7

 C.  Program

 1.        To date, 830 students enrolled.  68 students have achieved a HiSET.   

 2.        12 people attended the Immigration workshop on Monday, June 19, 2017 Immigration attorney, Talayeh Voosoghi presented. 

3.
Jennifer Burris presented to the Lafayette Business and Career Solutions Center on June 15, 2017. 

 4.
The tutor training workshop was help on June 15th, the second will be held on June 22nd. 

D.  Other

1. 
On Monday, June 19th the elevator motor burned in the Lafayette building 

for the second time this year.  The building was evacuated, classes  resumed after the Lafayette Fire Department responded and cleared the building for re-entry.   Elevators are expected to be out of service for the remainder of this week.  

2.
VITA staff will be attending the LAPCAE Conference in New Orleans (July 30 - August 2)   

3.     
Citizenship Class is scheduled to begin on September 11, 2017.  

4. 
VITA has partnered with the Daily Advertiser and will be hosting a resume writing workshop at the downtown location of the Lafayette Public Library 
on June 26, 2017, 

V.  Unfinished Business - Ken Villemarette 

Jennifer Burris reported that she was not prepared to discuss discretionary spending by the Executive Director.  Action on the resolution has been postponed until next meeting.  

VI. New Business - Ken Villemarette  

A. President Villemarette appointed Jeanette Barras and Jerry Callier to the new member  nominating committee.  

Motion to accept nominating committee: Kenray Landry 
Second:  Bob Wheeler

B. President Villemarette has received the nomination of Helen Umstead from Jeff Ackermann.

Motion to accept Umstead’s nomination:  Bruce Snow 
Second: Jerry Callier 

Bob Wheeler stated that he will be presenting a VITA staff retirement plan to the Board at the July, 2017 Board meeting.    

VII. Announcements - Ken Villemarette

A. Note Change:  Date for Next month’s meeting has been changed from Wednesday, July 19, 2017 to Thursday, July 20, 2017 

