VITA, Inc.
Minutes of the Regular Meeting of the Board of Directors
VITA Office
        JUNE 20, 2018
                              11:30 a.m. - 1:00 p.m.      
       Submitted by Janet Hiatt
Board Officers:   President:   Ken Villemarette      Vice President:   Jennifer Benoit
                 Treasurer:  John Hebert   
        Secretary:    Janet Hiatt
Present:            Jeff Ackermann
   Kenray Landry
    Robert Wheeler

                           Jeanette Barras 
  Huey McCauley   
    Ken Villemarette


             Carolyn French     
  Jude Ramsay
                 John Hebert


 
             Barbara Kinchen
  Bruce Snow
                 Janet Hiatt  



 
Absent:   Jennifer Benoit, Jerry Caillier, Mary Neiheisel, Helen Umstead  
    Executive Director:  Jennifer Burris
               GUEST(S):  None 


I.  Call to Order and Agenda Approval – Ken Villemarette
    Motion to approve Agenda:  Dr. McCauley       Second:  Kenray Landry
II. Approval of Minutes of Board of Directors' April 18, 2018 Meeting – Ken Villemarette      
    Motion to approve the Minutes:   Carolyn French     Second:    Robert Wheeler
III. President's Report – Ken Villemarette 
Ken reported that Robert Justice, husband of former VITA Board Member Ann Justice, had recently passed away.  The family requested that any donations be made to VITA.
Motion to accept President’s Report:  Bruce Snow    Second:   Janet Hiatt
IV.   Financial Report - John Hebert, Board Treasurer


 





                                                      INCOME 
            EXPENSES
    NET INCOME
June 2018:                                $36,175.92                   $ 51,685.77          ($15,509.85)
Year to Date:  

          $542,887.68
          $580,769.37         ($37,881.69)
Mr. Hebert reported that nothing has changed.  The deficit is larger than projected.  Executive Director reminded board members that grant funding is substantially less than in past years.
Motion to approve the Financial Report:  Jude Ramsay          Second:   Robert Wheeler
V.  Executive Director’s Report - Jennifer Burris
Executive Director’s Report 
April 18, 2018-June 19, 2018
I.  Administrative 
    A.  Financial/ Fund Development 

1.  LCTCS Funds-VITA received a total of $69,180.21 in requested reimbursement from LCTCS Federal,  State and Leadership funding. 
2.  VITA has received notice of funding from a Dollar General grant for $15,000.  Last year VITA received $10,000.
3.  VITA submitted the LCTCS, Work Ready U funding renewal application on June 1, 2018.  VITA will receive funding allocation from LCTCS by August, 2018.
               4.  On May 17 and May 18, Lou Rolfes accounting firm conducted an Amendment Audit.
                  Because of the amount of Federal funding that VITA receives, the Legislative Auditor asked   that VITA be audited to look closely at VITA’s   spending policy, travel policy, petty cash and reimbursements. The outcomes showed that VITA already has many of the processes and policies in place, but will need to develop policies for bank statements and credit card reconciliation, and a policy for Board approval of Executive Directors spending (signature on the purchase/reimbursement requisition form).   
              5.
 VITA is working with CPA firm, Wright, Moore, DeHart, Dupuis & Hutchinson, LLC to assist Executive Director with payroll and payables.  Debbie Mason is assisting with grant reimbursements and general journal entries for income. 
              6. The VITA bookkeeping position was posted on LEDA’s website and on Zip Recruiter.  VITA received over 75 applications.  Most of the applicants do not have experience with nonprofit accounting and/or have minimal experience with Quick Books.   Executive Director is conducting first-round interviews of six to eight people on June 21st, June 22nd, June 25th and June 26th.                   
7.  Income and expenses as of May, 2018




          Income

    Expenses
          Net Income
           Monthly                 $36,175.92
    $51,685.77
           (15,509.85)


   Year to Date          $542,887.68
    $580,769.37            ($37,881.69)               
    B.  Personnel
1.   On Thursday, April 19, 2018 Jennifer Burris attended an EDGAR training in Baton Rouge.  This   was training on grant administration of federal funding.  She passed the test and received certification. 
2. On Monday April 23, 2018, Stephanie Kizziar attended the St. Landry Parish United Way Community Baby Shower in Opelousas as a Community Education event for VITA.
3. On Wednesday, April 25, 2018, Jennifer Burris attended the grand opening of the St. Landry Parish Job Center in Opelousas.   
4.  On Thursday April 26, 2018, Janel Fontenot and April Porterfield attended an Immigration Law Update Seminar in Lafayette.  A US Immigration attorney from New Orleans conducted the meeting.
5.  On Tuesday, May 22, 2018, Jennifer Burris and Norma Guidry attended a Correctional  
     Training Workshop held in Baton Rouge hosted by LCTCS.
6.  On Tuesday, June 5, 2018 a Staff meeting was held in the Lafayette Office. Wendy Hornung   
     of Hornung Creative Consulting and Coaching made a presentation on Building the Team by Connecting Talent. Staff members had previously participated in an online test called CliftonStrengths which shows personal skills and strengths that can be interpreted to show how they work together in an office setting.
7.  April Porterfield will be working on an online course to become a Certified Teacher of English as a Foreign Language (TEFL). 
8.  On Thursday, June 12, 2018 Jennifer Burris met with the Mission Statement Committee to   
     discuss the wording for the revision of the original mission statement.
   C.  Programs

1. VITA hosted an appreciation luncheon for tutors, board members and community partners    
on Wednesday May 16, 2018 at the Petroleum Club from 11:30am - 1:00pm.  Blue Rolfes served as our Mistress of Ceremonies. Guest speaker was Joseph Zanco from Home Bank. A tutor and student team both spoke as well as an ESL student. Eighty (80) people were in attendance. 
2. Tutor Training workshop was held on Thursday, June 14 and the second part will be held this
Thursday, June 21.
3. Jennifer Burris and Sasha Lambert, a psychologist with Lafayette Psychology Center, held a Community Education seminar on Reentry into the Community for inmates at the Sheriff’s Willow Street Facility in Lafayette on Monday, June 18. Twenty-five (25) inmates attended and were enrolled in VITA as community education students. 
D. Other
            1.  VITA was in the news on June 12th responding to a news story about a complaint from a handicap student that cannot access the second floor location of VITA classes in St. Landry Parish.  VITA has made plans to provide instruction for this student on Tuesday, Wednesday and Thursday mornings in a classroom located on the first floor of the T.H. Harris campus.
2.  VITA is considering a fundraising idea proposed by volunteer tutor, Alice Pecorara.  Alice is from St. Mary Parish and has been successful in selling tickets and raffling a vacation in Morgan City.  Only 200 tickets would have to be sold at $100.00 each.  Sponsorships could help in paying for the cost of the trip and VITA has the potential to make $20,000.
             3.  End of fiscal year data is being entered with a deadline of Friday, June 29, 2018.
Motion to accept Executive Director’s Report:  Dr. Huey McCauley   Second:  Robert Wheeler
VI. Unfinished Business – Ken Villemarette      
A. Mission Statement committee report  
B. Slate of officers election
President - Ken Villemarette
Vice President – Jude Ramsay
Treasurer – John Hebert
Secretary – Bruce Snow
Motion to accept Unfinished Business Report:  Carolyn French         Second:  Janet Hiatt
VII.   New Business – Ken Villemarette      
VIII.   Announcements – Ken Villemarette      
A. Next Board of Directors Meeting – Monday, July 16, 2018
Motion to accept Announcements:  
Bruce Snow
  Second:  Janet Hiatt
IX.   Adjournment
Meeting adjourned at 1:00 P.M.
MOTIONS
Motion to call to order:    Dr. Huey McCauley    Second:   Kenray Landry       Motion approved.
Motion to approve the April 18, 2018 Minutes:  Carolyn French  
 Second: Robert Wheeler
Motion approved.
Motion to accept the President’s Report:  Bruce Snow   Second:  Janet Hiatt     Motion approved.
Motion to approve the Financial Report: Jude Ramsay   Second:   Robert Wheeler
Motion approved.
Motion to approve the Executive Director's Report:    Dr. Huey McCauley     Second: Robert Wheeler     
Motion approved.
Motion to accept Unfinished Business Report: Carolyn French   Second: Janet Hiatt   Motion approved.
Motion to accept Announcements: 
Bruce Snow  
Second:  Janet Hiatt    Motion Approved.
