VITA, Inc.
Minutes of the Regular Meeting of the Board of Directors
VITA Office
June 19, 2019
                              11:30 a.m. - 1:00 p.m.      
       Submitted by Bruce Snow
Board Officers:   President:   Ken Villemarette      Vice President:   Jude Ramsay
                 Treasurer:  John Hebert   
        Secretary:    Bruce Snow
Present:           
 Jeanette Barras 
Huey McCauley
Ken Villemarette

   
Jude Ramsay

Bruce Snow
      
Kenray Landry  



Robert Wheeler 
Jerry Caillier                  






Absent: 
 Jeff Ackermann
 Barbara Kinchen
Janet Hiatt 


Jennifer Benoit 
 Mary Neiheisel
 Carolyn French


 John Hebert

Helen Umstead   
    Executive Director:  Jennifer Burris
               GUEST(S):  None 


I.  Call to Order and Agenda Approval – Ken Villemarette
    Motion to approve Agenda:    Huey McCauley     Second:    Jerry Caillier
II. Approval of Minutes of Board of Directors'  , 2019 Meeting – Ken Villemarette
     Motion to approve the Minutes with the addition:  Jeanette Barras       Second:  Jeanette Barras  
III. President's Report – Ken Villemarette 

No report.
IV.   Financial Report - Jude Ramsay
   A. Reinvestment of maturing CD.
  Motion to reinvest the CD coming due on June 24, 2019 for 13 months: Jerry Caillier Second: Jeanette Barras



INCOME 

 EXPENSES

       NET INCOME
May 2019:                   $40,982.12                               $ 41,570.03               

($587.91)

Year to Date:  
        $543,199.33                 
$542,816.04               
               $383.29 
Motion to approve the Financial Report:  Jerry Caillier Second: Jeanette Barras
V.  Executive Director’s Report - Jennifer Burris
(See Attached)
Motion to accept Executive Director’s Report: Huey McCauley  Second: Jerry Caillier
VI. Unfinished Business – Ken Villemarette      
A. New board member discussion and nominations to be voted on in July.
Three potential nominees have been offered: Larry Gage, Bill Edwards and Rick Revel.  The question was raised whether we need to install additional board members in that we already have 16 members and that is a workable number. It was suggested that we may need replacements for those board members who have missed several meetings. Therefore the following motions was made and the board will decide about additional members at the July meeting .

Motion for Jennifer Burris to contact those board members who have missed several consecutive meetings to determine whether they would like to remain on VITA’s board:  Kenray Landry, Second:  Jerry Caillier

VII.   New Business – Ken Villemarette
A. Approval of revised VITA 2019-20 annual budget.
Revisions to the 2019-20 budget were necessary due to the loss of the United Way and St. Landry grants; a total of $14,662. The loss is partially made up for by the additional $5,000 in revenues from the fundraiser. The new  budget is for $582,501.30.
Motion to accept the revised budget: Robert Wheeler Second: Jude Ramsay
B. End of Fiscal Year discussion.
 VITA is due to end the Fiscal Year with a surplus of $4542. Jennifer Burris recommended putting it towards a one-time bonus for the staff, excluding herself. Several formulas were suggested. 
Motion to pay the staff a one-time bonus of 2% of their earnings for the 12-month period from July 1, 2018 to June 30, 2019: Robert Wheeler Second: Huey McCauley.
C. Building lease – new lease rates to begin September 1, 2019. 
Jennifer Burris stated that there has been no change in the lease negotiations –  VITA is still waiting for the owner to get back to them. VITA is still paying rent at the rate of the original (expired) lease. The board suggested that VITA continue to pay that rate until the new lease is agreed upon and signed.
D. VITA Adult Education program in St. Landry Parish.
It has come to VITA’s attention the SLCC wants to offer a program similar to VITA’s in Opelousas. The VITA St. Landry Program is housed on the SLCC campus, and Jennifer Burris worries that VITA’s program may well be eclipsed by SLCC.  She sees two options: continue the program in direct competition with SLCC or move out if its current building and maintain its identity. Since VITA pays very little rent now and the rent is Opelousas is quite high, the board feels that VITA should stay put, but investigate what real estate is available.
VIII.   Announcements – Ken Villemarette      
A. Next Board of Directors Meeting –  Wednesday. July 17, 2019
Motion to accept Announcements:  Kenray Landry  Second:  Jude Ramsay
 
IX.   Adjournment
Meeting adjourned at 1:40
