VITA, Inc.

Minutes of the Regular Meeting of the Board of Directors
VITA Reading Center

May 17, 2017
                    11:30 a.m. - 1:00 p.m.                        Submitted by Bruce Snow
Present:   Ken Villemarette, President

Jeanette Barras,, Barbara Kinchen,
Jeff Ackermann, John Hebert, Bruce Snow, Carolyn French, Huey McCauley
Executive Director:  Jennifer Burris
Absent:  Mary Neiheisel,  Kenray Landry, Janet Hiatt, Gene Cole, Jennifer Benoit, Robert Wheeler, Jerry Caillier

I.  Call to Order and Agenda Approval – Ken Villemarette

   Carolyn French added a New Business item: Teenager Tutors for VITA.

Motion to call to order with addendum:  Huey McCauley
Second:   Bruce Snow

II.   Approval of Minutes of Board of Directors' March 15, 2017  – Ken Villemarette      

Motion to approve the Minutes: Jeff Ackermann
Second:  Jeanette Barras

III. President's Report – Ken Villemarette

No report.

President Villemarette praised the staff for a well executed Recognition Banquet and the awarding of the Donna Groth Delhomme Memorial Award to Jeanette Barras
IV.   Financial Report - John Hebert,  Board Treasurer




  INCOME 

 EXPENSES

April 2017:    
51,498.72 

50,428.64 

Year to Date:  
546,952.38 

509,788.56
Expenses are below budget primarily due to salary, open positions.

Motion to approve the Financial Report:  Jeff Ackermann, Second: Carolyn French
V.  Executive Directors’ Report –  Jennifer Burris
A. Financial/ Fund Development

1. LCTCS Funds – $54,541.33 reimbursement funds requested and received.

2. Lafayette Consolidated Government – $10,017.56 reimbursement funds requested and received.

3. United Way of Acadiana – Received $10,856.25

4. United Way, Evangeline – Received $833.34

5. Other (Amazon Smile, WUA) – 413.58

6. Dollar General Awards – VITA has been notified the of a $10,000 grant

7. Applied for LCTCS funds (2018-2020): ABE - $427,919, ESL - $74,470.

8. VITA is negotiating with LCTCS to transfer funds from Personnel to Supplies

9. VITA is in the process of writing a Financial Policy and Procedures Handbook to be in compliance with Louisiana Legislative Audit.

B. Personnel

1. VITA office was closed for Spring Break April 14-21.

2. VITA office will Close for Memorial Day, May 29.

3. April, Janel and Jennifer attended COABE conference in Orlando. 

C. Program

1. To date 56 VITA students have achieved a HISET.

2. There are currently 740 enrolled in the program.

3. VITA will host an Immigration Workshop June 19.

4. April and Jennifer presented the VITA program to the parents of  Early Head Start in Abbeville on May 10.

5. Stephanie attended the Daily Advertiser Volunteer Fair to present the VITA program.

6. The Awards Banquet was held on May 7, where  Jeanette Barras was awarded the Donna Groth Delhomme Memorial Award.
Discussion: Feedback on the banquet venue was requested. It was felt that the catering was poorly handled and perhaps a different venue may be appropriate for next year.
D. Other

1. On March 22 VITA hosted a field trip to the Children's Museum for students and their children.

2. Jennifer attended the LCTCS Supervisors Training in Baton Rouge on March 21.

3. Jennifer and Norma attended UWA Power of the Purse Luncheon with First Lady Donna Edwards, May 16.

4. Tutor Training Workshop is scheduled for June 15 and 22.

5. The VITA staff will attend LAPCAE conference in New Orleans (July 30-August 2)

6. Citizenship class is scheduled for September11.
Motion to approve the Executive Director's report by Huey McCauley:  seconded by Jeff Ackermann
VI.  Old Business – Ken Villemarette      
A.  Whitney Bank CD Laddered Portfolio Proposal – John Hebert

Proposal to create a portfolio of laddered CDs, $600,000.00 in six increments at six-month intervals.

Discussion: Said portfolio could yield $6-7,000, we are currently receiving virtually nothing.  Should VITA need emergency funds, the penalty would be only one-month interest. Using $600,000 for the portfolio would leave about $150,000 liquid.
Motion to accept John Hebert's proposal by Jeanette Barras, Second: Jeff Ackermann
B. Review of resolution describing discretionary spending by Executive Director - Ken Villemarette 
Action on the  resolution  to be postponed until next meeting.
VII.   New Business – Ken Villemarette      
A. Executive Director Evaluation 
Ken Villemarette  and  Jeanette Barras met to create an evaluation form.  A copy of the form was distributed to the board members and was described.  The form was tied to the ED job description.  It would be completed after the first six months and annually thereafter. The form would be completed by the ED and by the Executive board.

Motion to accept the evaluation form by: Carolyn French, seconded Jeff Ackermann
B. Teenage Tutor for VITA – Carolyn French

It was suggested that VITA utilize high school students on summer break for tutors.

Discussion: There was a concern about liability and security for the minors. It was pointed out that VITA tutors must have graduated high school.
VIII.   Announcements – Ken Villemarette      
  A. The next VITA Board meeting will be June 21, 2017. 
Motion to accept announcements:  Carolyn French Second: Bruce Snow
IX.   Adjournment
Meeting adjourned at 1:15 P.M.
Motion to adjourn: 
Bruce Snow Second:  Carolyn French
Motions
Motion to call to order with addendum: Huey McCauley
Second: Bruce Snow Motion approved.

Motion to approve the Minutes: Jeff Ackermann Second:  Jeanette Barras Motion approved.
Motion to approve the Financial Report:  Jeff Ackermann, Second: Carolyn French Motion approved.

Motion to approve the Executive Director's report by Huey McCauley:  seconded by Jeff Ackermann Motion approved.
Motion to accept John Hebert's proposal by Jeanette Barras, Second: Jeff Ackermann. Motion Approved.
Motion to accept announcements by:  Carolyn French   Second:  Bruce Snow   Motion Approved.

Motion to adjourn:  Bruce Snow   Second:  Carolyn French.    Motion approved.
