VITA, Inc.

Minutes of the Regular Meeting of the Board of Directors

November 18, 2015

Submitted by  Bruce Snow

Present:    Jennifer Benoit, Ann Burruss, Gene Cole, Bill Bowers, Jerry Caillier, Carolyn French, Janet Hiatt, Barbara Kinchen, Kenray Landry, Huey McCauley, Bruce Snow, Ken Villemarette, Robert Wheeler and Executive Director, Joseph Cilano.
Absent:  Jeff Ackermann, Jeanette Barras, John Hebert,  Mary Neiheisel
I.  Call to Order and Agenda Approval - Carolyn French
President French called the meeting to order at 12:00 P.M.

Motion to accept the agenda:
 Jerry Caillier

Second:   Ken Villemarette

II. Approval of Minutes - Carolyn French
Motion to accept the minutes of the October 21, 2015 VITA Board meeting.

Motion to accept:  
Ken Villemarette

Second:  
Jennifer Benoit
III. Reports

A. President's Report - Carolyn French
  Capital One Bank Grant Award
Joe Cilano reported that he and Carolyn French had met with a senior V.P. at  Capital One Bank  to outline a proposed VITA program to provide iPads and Apple TV as a way to enhance audio/visual functionality to students of a “Job Ready” program targeting the 70501 (Central Lafayette) area.   Capital One Bank  has agreed to a grant for $5,500.
B. Financial Report – Joseph Cilano
John Hebert was unable to attend the meeting so Joe Cilano gave the financial summary.
Cilano also stated that he will consult with John Hebert to make mid-year adjustments to the budget to reflect additional income awarded.  The CPA audit recommended that the Dollar General $8,000.00 grant funding be moved to this current fiscal year.  Also, there is an additional $4,884.00 from LCG that will need to be added to the annual income as well as $15,344.00 from LCTCS and the recent Capital One Bank grant award of $5,500.00.

MONTHLY INCOME

MONTHLY EXPENSES

September 2015

 $40,121.21


 $67,616.54

Year to Date


$190,527.93     

$200,020.67
Motion to accept:  
Gene Cole

Second:
Robert Wheeler
C.  Executive Director's Report - Joe Cilano
1.  VITA received a grant award notification from LCTCS  for participation in the ESL LINCS Pro Project on “Meeting the Language Needs of Today’s Adult English Language Learner.”  The amount of the award is $15,344.00 and is designated for the ESL LINCS Pro Project.

2. Update on St. Landry satellite classes.  Eunice – Have instructor committed to teach adult ed programs.  Location, Eunice Jr. High School.  SLP School System will let us use school at no cost, but requires liability insurance coverage.  Our current policy will not cover this location, thus a new policy is required.  Proposal for coverage is $731.53.

Carolyn French proposed that $731.53 be approved but Joe will seek alternate funding or a waiver for the insurance: seconded by Jerry, and passed by board.
Melville – their library will open November 20th; we will be able to offer training after that time.  No insurance requirement at this location.

3. Renovation on Suite 405 is complete where the VITA Computer Lab will be relocated.  Two estimates were obtained from networking companies in Lafayette.  Southern Technologies of America, Inc. $995.00.

Bill Bowers Proposed that $995.00 be approved, seconded by Jennifer Benoit, and passed by board.
4.  State leadership at LCTCS asked the Region 4 Strategic Planning group to postpone further planning until SLCC is able to participate.  VITA staff met with LPSS staff to discuss programs and  collaborate on a training schedule where courses are not duplicated, appropriate referrals are made to each agency depending on student’s goal(s) and grade level.

Bill Bowers raised the concern that by accepting funds job preparation training, VITA may be going outside of its stated mission.  Other members agreed with that concern and it was decide that a planning committee would be appointed after Joe Cilano's next meeting with LCTCS.
5. Tutor Training Workshop held on October 29th and November 5th had fourteen (14) participants completing the workshop.

6.  Seeking a volunteer instructor or per diem part-time to assist with an additional (Beginning) ESL class on Tuesday 9 – 10:30 a.m. and with an Intermediate Writing Class on Fridays from 9 – 10:00a.m. and Computer Lab 9-10:30 a.m.  Per diem would only be paid while teaching.  10.5 hours per week x 4 (weeks) = 42 hrs. / pay period x $15.00 = $630.00 / month or $7,560.00 / year.  NOTE:  With recent GAN for ESL LINCS Pro Project funding, we will seek LCTCS budget approval for 1 part  time instructor at $14,253.60.  
Ann Burruss Proposed that a part-time per deim instructor be approved if volunteer(s) is (are) not recruited, seconded by Barbara Kinchen, Passed by board. 

7.  Electronic Payables for October 2015 -


Payroll Net Pay:


$25,455.42 (three pay periods for Oct.)


Vendor Expenses:


$20,399.53 

8.  Community Education Programs – VITA has always offered programs for our adult education Students such as computer and financial literacy, but LCTCS has advised us to begin offering those to other segments of the community to help boost enrollment (those served for one hour).

The board concurred; a goal of one 1-hr segment per week was suggested.

9.  (Fiscal Year 2015-2016) Year-to-Date number of students as of October 13, 2015 reached is 440 Completion rate of participants who pre and post-test is 83.33% (Lafayette and SLP w/12 hours or more of attendance).  Percentage of students, with at least 12 hours, completing a level 32.79%.
Motion to accept the Executive Director's Report:  Huey McCauley
Second:  Ken  Villemarette
IV.   New Business – Joe Cilano
 VITA will be offering a new naturalization prep course starting next year:  Passing the Citizenship Test.
V. Adjournment
Motion to adjourn:  
Bill  Bowers

Second:   Jerry Caillier,
VI. Motions
Motion to call the November 18, 2015 VITA Board of Directors meeting to order and accept the agenda as presented was made at 12:00 PM by  Jerry Caillier Second:   Ken Villemarette

Motion to accept the minutes of the October 21, 2015 VITA Board of Directors meeting as provided was made by Ken Villemarette and seconded Jennifer Benoit.
Motion to accept the financial statements for October 2015 VITA accounts made by Gene Cole and seconded by Robert Wheeler.
Motion to accept Executive Director Cilano's report was made by Huey McCauley and seconded by Ken Villemarette.
Motion to adjourn was made by Bill  Bowers and seconded by Jerry Caillier,

VITA
Mission Statement:  To promote literacy by teaching reading and writing skills to undereducated adults so that each individual may become more independent of others in the structuring and directing of his/her own life.
