VITA, Inc.
Minutes of the Regular Meeting of the Board of Directors
VITA Office
 October, 2018
                              11:30 a.m. - 1:00 p.m.      
       Submitted by Bruce Snow
Board Officers:   President:   Ken Villemarette      Vice President:   Jennifer Benoit
                 Treasurer:  John Hebert   
        Secretary:    Bruce Snow
Present:           
Jeanette Barras 
  Carolyn French
John Hebert




Ken Villemarette
   Jude Ramsay
 
 Robert Wheeler 
  


Bruce Snow
                Janet Hiatt    

Kenray Landry  

Absent: 
 Jeff Ackermann
 Huey McCauley
Jennifer Benoit 


Jerry Caillier 

 Mary Neiheisel
 Barbara Kinchen


Helen Umstead  
Executive Director:  Jennifer Burris
               GUEST(S):  None 


I.  Call to Order and Agenda Approval – Ken Villemarette
    Motion to approve Agenda:  Bruce Snow       Second:    Robert Wheeler
II. Approval of Minutes of Board of Directors' September 18, 2018 Meeting – Ken Villemarette
     Motion to approve the Minutes with the addition:    Jude Ramsey     Second:  Janet Hiatt 
III. President's Report – Ken Villemarette 
No Report.

IV.   Financial Report - John Hebert
Jennifer Burris reported that VITA has  still not received payment allocation from the state and only 25% of the allocated federal funding. As a result monthly income and expense reporting will be deferred until next meeting.
Motion to approve the Financial Report:   Bruce Snow   Second:  Jude Ramsey
V.  Executive Director’s Report - Jennifer Burris
(See Attached)
Motion to accept Executive Director’s Report: Janet Hiatt    Second:   Robert Wheeler
VI. Unfinished Business – Ken Villemarette      
A. Building Lease Discussion - Jennifer Burris

 
The need to try to negotiate a two-year lease with an out clause, or possibly offering a six or 12-month up-front rent payment to the owner the current building was discussed. Further we should look into what it would take to move into the Brandywine Building.
   
Motion That since the Board needs more information about the 905 Jefferson lease negotiation and details of the prospective Brandywine property, any decision regarding such will be deferred until that information is available.   Carolyn French  
Second:  Jeanette Barras
VII.   New Business – Ken Villemarette

A. Board resolution for 2018-19 signers of the Hancock/Whitney checking account. Ken Villemarette

 Moved that Janet Hiatt and Bruce Snow be added to the VITA Handcock/Whitney checking account: Janet Hiatt Second: Carolyn French 
VIII.   Announcements – Ken Villemarette      
A. Next Board of Directors Meeting –  Wednesday. November 14 , 2018
Motion to accept Announcements:   Bruce snow  Second:  Carolyn French 
IX.   Adjournment
Meeting adjourned at 1:17
MOTIONS
Motion to approve Agenda:     Bruce Snow     Second:   Robert Wheeler
Motion to approve the Minutes:   Jude Ramsey      Second:   Janet Hiatt  
Motion to approve the Financial Report:  Bruce Snow   Second:  Jude Ramsey
Motion to accept Executive Director’s Report:  Janet Hiatt  Second:   Robert Wheeler
Motion that since the Board needs bore information about the 905 Jefferson lease negotiation and details of the prospective Brandywine property, any decision regarding such will be deferred until that information is available.   Carolyn French  
Second:  Jeanette Barras
Moved that Janet Hiatt and Bruce Snow be added to the VITA Handcock/Whitney checking account: Janet Hiatt Second: Carolyn French 

Motion to accept Announcements:  Bruce snow  Second:  Carolyn French 
