VITA, Inc.
Minutes of the Regular Meeting of the Board of Directors
VITA Office
September 18, 2019
                              11:30 a.m. - 1:00 p.m.      
       Submitted by Bruce Snow
Board Officers:   President:   Ken Villemarette      Vice President:   Jude Ramsay
                 Treasurer:  John Hebert   
        Secretary:    Bruce Snow
Present:           
   Jeanette Barras 
  Huey McCauley
Ken Villemarette


   Jude Ramsay
 
  Bruce Snow
              Janet Hiatt
    

   Kenray Landry  
  Robert Wheeler 
Jennifer Benoit 


  Jerry Caillier                  John Hebert
  
Bill Edwards



  Larry Gage
Absent: 
 Jeff Ackermann
 Barbara Kinchen
 Mary Neiheisel


 Carolyn French
 Helen Umstead 
 Rick Revels
    Executive Director:  Jennifer Burris
               GUEST(S):  None 


I.  Call to Order and Agenda Approval – Ken Villemarette
    Motion to approve Agenda: Robert Wheeler        Second:    Huey McCauley
II. Approval of Minutes of Board of Directors'  August, 2019 Meeting – Ken Villemarette
     Motion to approve the Minutes with the addition:  Huey McCauley       Second:  Bill Edwards
III. President's Report – Ken Villemarette 
No report.
IV.   Financial Report - John Hebert



INCOME 

 EXPENSES

NET INCOME
August  2019:       
$4,255.58   

$ 60.915.36         
($56,59.80)

Year to Date:  
        
$36,330.36

$103,987.51            
($67,657.16)
Motion to approve the Financial Report:  Bruce  Snow    Second:  Jerry Caillier
V.  Executive Director’s Report - Jennifer Burris
The 2019/20 LCTCS allocation, $425,895, is $6,515 less than last year and some $36,000 less than expected. Jennifer Burris noted that VITA competes with SLCC for funding and there is an apparent discrepancy in the SLCC numbers that went into the funding formula.  Jeanette Barrus and Jennifer Burris  will contact LCTCS to clarify the numbers.
(See Attached)
Motion to accept Executive Director’s Report: Huey McCauley   Second:  Jerry Caillier
VI. Unfinished Business – Ken Villemarette      
A. Further discussion of possible addition of an Advisory Board.
Motion to form a committee to study the possible changes to the bylaws allowing an Advisory Board: Bruce Snow  Second:  Jerry Caillier.
The board will consist of Carolyn French and Janet Hiatt and be reviewed by Jeff Ackermann.
VII.   New Business – Ken Villemarette
A. 2019-2020 Budget Aproval

The 2019-2020 Budget is for $546,166 which is $37,000 less than expected income. The deficiency is being made up anticipate New Grants and Fundraising. 

Motion to accept the proposed 2019-2020 Budget: Robert Wheeler Second: Jerry Caillier

B. Board Meetings discussion
VITA will need to relinquish The Tutoring Room, suite 403, for cost-cutting. Classes that normally use the Training room are moved to the Tutoring Room on the day of the Board meetings. It was discussed whether to change the  location or the time of the meetings or avoid the conflict.
Motion to hold Board meetings from 12:00 to 1:00 p.m. and to not serve lunch effective next month:  Jennifer Benoit Second: Larry Gage
VIII.   Announcements – Ken Villemarette      
A. Next Board of Directors Meeting –  Wednesday.  October 16, 2019 at 12:00.
Motion to accept Announcements: Jerry Caillier   Second:  Larry Gage
 
IX.   Adjournment
Meeting adjourned at 12:48.
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