VITA, Inc.
Minutes of the Regular Meeting of the Board of Directors
VITA Reading Center
September 21, 2016	                    11:30 a.m. - 1:00 p.m.                        Submitted by Janet Hiatt
Present:   Ken Villemarette, President      	
Jeanette Barras		Gene Cole		Huey McCauley	 
Jennifer Benoit		Carolyn French	Kenray Landry  	
Bill Bowers			John Hebert		Bruce Snow
Ann Burruss			Janet Hiatt		Robert Wheeler
Jerry Caillier		             Barbara Kinchen			 
Interim Executive Director:  Jeanette Barras
Absent:  Jeff Ackermann, Mary Neiheisel

I.  Call to Order and Agenda Approval – Ken Villemarette      
Motion to call to order:  Jerry Caillier		Second:  Gene Cole

II.   Approval of Minutes of Board of Directors' August 17, 2016 Meeting Minutes – Ken Villemarette      
Motion to approve the Minutes:  Jerry Caillier	Second:  Janet Hiatt

III. President's Report – Ken Villemarette      
No President’s Report 
President Villemarette said that it is an honor to be president of VITA and offered assistance in any way to let him know.   
 
IV.   Reports
A. VITA Financial Oversight Review Report Auditor’s Report – Lou Rolfes, CPA
CPA Lou Rolfes presented a review of the VITA Annual Audit in which he reported no findings.  Additional information from Mr. Rolfes included that is was good the VITA Board had requested that he come in early and spend additional time reviewing the Quick Book files.  He found “sloppy” entry errors which needed to be corrected but none rising to the level of a finding.  Work has been done to correct the entry errors.
Auditors report is a clean opinion.  The internal report is also a clean opinion.
(See notes on p.7 of VOLUNTEER INSTRUCTIORS TEACHING ADULTS, INC. FINANCIAL STATEMENTS AND INDEPENDENT AUDITORS’ REPORTS.  Year ended June 30, 2016.)
Motion to accept the auditors’ report:   Robert Wheeler		Second:  Jennifer Benoit

B. Financial Report - John Hebert,  Board Treasurer
Mr. Hebert stated that he has reviewed VITA’s financial statements.  We currently have slightly more money and some slight increased in liabilities than at year’s end.    It is not much different than from last month.  We have slightly more expenses than revenues which should be due to the fact that the revenues are generated on a reimbursement basis.
Motion to accept the financial report:  Carolyn French		Second:  Jerry Caillier
      C.  Interim Executive Directors’ Report – Jeanette Barras
See Executive Director’s attached written report.  About 90% of our money is on a reimbursement basis.  Things are getting put in order and we’ll soon be in a position to generate a budget for 2016-17.
Internal fiscal audits are being scheduled by the state.  
We need a staff and payroll audit for fairness.  Revisit staff job descriptions and what their credentials are and what the payroll is.  
Mrs. Barras recommends that staff and board understand better what the differences in programs are, what the fiscal issues are.   Bob Wheeler suggested that the Board should have an employee retirement plan.  This needs to be studied.
Bookkeeper Debbie Mason also submitted a summary report of what has been accomplished to date in updating and correcting the Quick Book entries.  See attached.
 Motion to accept the Interim Executive Director’s report: Huey McCauley  
Second:  Jerry Caillier
V.  Old Business – Ken Villemarette      
A.  Search Committee Report – Ken Villemarette 
VITA received thirteen (13) applicants.  The search committee narrowed it down to seven (7) to be interviewed.   Four (4) were interviewed by the committee and selected two (2) for a re -interview.  Committee’s choice, by unanimous vote, is Jennifer Burris.  Ken Villemarette has spoken with each of Ms. Burris’ references who each reported Ms. Burris to be an excellent employee.  
Jennifer Benoit offered her services to help find out what money might be available to make the salary more commensurate what those currently being paid by other non-profit agencies.  It was suggested that we move October board meeting to October 12 (2nd Wednesday) so as not to delay the hiring of the new executive director.  
The search for money for the prospective Executive Director was referred to the Financial Oversight committee.  Bob Wheeler said he is determined that the committee will finish this task in time to make recommendations at an October 12 VITA Board Meeting.
Motion to approve the Search Committee Report:   Jerry Caillier    Second:  Ann Burruss

B. Financial Oversight Committee Report – Bob Wheeler
Mr. Wheeler had several goals for this committee.
1. Bookkeeping concerns – Debbie came back.  She can work more hours if necessary.
2. Jeanette Barras agreed to come back as Interim Acting Director.  
3. Once new E.D. is hired new Interim Executive Director Jeanette has agreed to serve for up to 30 days at the discretion of new director.
4. Bonnie would be terminated.  She resigned prior to termination.
Motion to accept report:  Gene Cole		Second:  Carolyn French
C.  Resolution of SLP Employee Grievance – Ken Villemarette
Janet Hiatt reported that the SLP Employee Grievance committee found that there was no basis for this grievance.  
Motion to accept the SLP Employee Grievance report: Gene Cole   Second:  Kenray Landry.
D.  Resolution of SLP Accusation (weapon) - Ken Villemarette
Janet Hiatt reported that no final determination was possible in this situation due to the original delay in identifying the student who made the claim, questionable written statements by the student(s) and the resignation of the instructor in question.  
Motion to accept SLP Weapon Accusation report:  Jerry Caillier   Second:  Ken Villemarette

VI.   New Business – Ken Villemarette      
A.  Resolution to designate John Hebert as Whitney Bank Account Administrator
Motion to accept the resolution to designate Whitney Bank as the Account Administrator:  Kenray Landry	Second:   Ann Burruss

B.  Resolution to designate board members as check signers on the Whitney account.
Motion to accept the resolution to designate board members President Ken Villemarette, Secretary Janet Hiatt, Treasurer John Hebert and Interim Acting Executive Director Jeanette Barras as authorized check signers on VITA’s Whitney Account:  Ann Burruss
Second:  Carolyn French
VII.   Announcements – Ken Villemarette      
The next VITA Board meeting will be moved to October 12, 2016.
Motion to accept announcements:  Jerry Caillier		Second:  Janet Hiatt

VIII.   Adjournment
Meeting adjourned at 1:09 P.M.
Motion to adjourn:  Jerry Caillier	Second:  Janet Hiatt


Motions
Motion to call to order:  Jerry Caillier	 	Second:  Gene Cole.	 Motion approved.
Motion to approve the Minutes:  Jerry Caillier 	Second:  Janet Hiatt.  Motion approved.
Motion to accept the auditors’ report:  Robert Wheeler  	Second:  Jennifer Benoit.  Motion approved.
Motion to accept the financial report:  Carolyn French	 Second:  Jerry Caillier.  
Motion approved.

Motion to accept the Interim Executive Director’s report: Huey McCauley
Second:  Jerry Caillier.  Motion approved.

[bookmark: _GoBack]Motion to accept the Search Committee Report:   Jerry Caillier	
Second: Ann Burruss.		Motion approved.

Motion to accept report Financial Oversight Committee Report:  Gene Cole
Second:  Carolyn French.  	Motion approved.

Motion to accept the SLP Employee Grievance report: Gene Cole  
Second:  Kenray Landry.  Motion approved.

Motion to accept SLP Weapon Accusation report:  Jerry Caillier   Second:  Ken Villemarette.  Motion approved.

Motion to accept the resolution to designate John Hebert, VITA Board Treasurer on VITA’s account:  Kenray Landry.  Second:   Ann Burruss.    Motion approved.
Motion to accept the resolution to designate board members President Ken Villemarette, Secretary Janet Hiatt, Treasurer John Hebert and Interim Acting Executive Director Jeanette Barras as authorized check signers on VITA’s Whitney Account:   Ann Burruss 
Second:  Carolyn French.  Motion approved.

Motion to accept announcements:  Jerry Caillier    Second:  Janet Hiatt.   Motion Approved.
Motion to adjourn:  Jerry Caillier   Second:  Janet Hiatt.    Motion approved.
