VITA, Inc.
Minutes of the Regular Meeting of the Board of Directors
VITA Reading Center
May 18, 2016				    			      12:00 p.m. - 1:00 p.m. Submitted by __Janet Hiatt, Secretary________
Present:  Vice President Jeff Ackermann, Jeanette Barras, Bill Bowers, Ann Burruss, Jerry Caillier, Gene Cole, Janet Hiatt, Barbara Kinchen, Huey McCauley, Bruce Snow, Ken Villemarette, Robert Wheeler, and Executive Director Joseph Cilano  
Absent: President Carolyn French, Mary Neiheisel, Jennifer Benoit, Kenray Landry, John Hebert
I.  Call to Order and Agenda Approval – Vice President Jeff Ackermann
Motion to approve the Agenda for the May 18, 2016 VITA Board of Directors’ meeting.
Motion to accept:  Ken Villemarette	Second:  Ann Burruss
II.   Approval of Minutes of Board of Directors' April 20, 2016 Meeting – Jeff Ackermann
Vice President Ackermann called the meeting to order at noon.  
Motion to approve the minutes of the VITA Board of Directors’ meeting of April 20, 2016.

Motion to approve:  Dr. Huey McCauley        Second:  Bill Bowers

III. President's Report – Jeff Ackerman
Due to the absence of the president, no president’s report was presented.  
Executive Director Cilano used this time to review the recent Annual Recognition Banquet held on May 1, 2016.  The total cost of the event, including awards, venue fees, dinner, dessert and beverage service was $3732.15, an increase over the 2015-2016 banquet, but $1,267.85 below the budgeted allowance of $5,000.00.  The 171 guests in attendance enjoyed an inspirational presentation made by Principal Gabe Sonnier who began his career with the St. Landry Parish School system as a custodian, who put himself through college, became an elementary teacher, then after earning two additional degrees, and became a school administrator.  Comments from board members who were in attendance were positive. 
Motion was made to accept the report reviewing the Annual Banquet.
Motion to accept:  Ken Villemarette	 Second:  Jerry Caillier
IV. Reports
A. Financial Report - John Hebert, Treasurer
In the absence of the treasurer, Financial Report was made by Executive Director, Joseph Cilano.  		MONTHLY INCOME		MONTHLY EXPENSES
April 2016		$ 48,367.50			$ 59,563.72
Year to Date:		$495,692.29			$503,175.38
Due to there being three payroll periods in April in addition to the rental increase adjustment made for the use of rooms 402 & 403, monthly expenses were slightly higher than the budgeted amount of  $50,802.48.  Over all the expenses for this fiscal year are currently trending about $17,000 below the budget.  Executive Director Cilano is anticipating that the fiscal year will end about $22,000 less than the amount budgeted for 2015-2016.  
Motion to approve the Financial Report as presented by Executive Director Joseph Cilano. Motion to accept:  Janet Hiatt	Second:  Bruce Snow
B.  Executive Director's Report - Joe Cilano
1.  Dollar General Literacy Foundation.  Executive Director received notification that VITA has been awarded a $10,000 grant to provide ABE to seventy-five (75) adult students.
2.  LCTCS WorkReady U Grant.  Executive Director is currently working on the LCTCS WorkReadyU Grant renewal due on Monday, May 23.  VITA has been advised to submit grant for the same amount of funding as was awarded for this current fiscal year.   The amount being requested is as follows:
	Federal Adult Education:  $217,389.00
	EL/Civics:  $38,554.00
	State:  $137,124.00
	Federal Leadership:  $2,550.00
NOTE:  The original 2015-2016 Federal Leadership award was $2,550.00 which was later revised by LCTCS to include an additional $15,344 ESL Pro Program award.   This additional money allowed VITA to start the Citizenship Classes.
3.  Tutor Training Workshop:  The next workshop is scheduled for Thursday June 16th and June 23rd from 5:00 PM – 7:30 PM.
4.  Electronic Payables for April 2016:
		Payroll Net Pay:			$29,328.88 (three pay periods in April)
		Vendor Expenses:			$14,229.06
5.  Passing the U.S. Citizenship Test:  A new section of this course has been scheduled for fall of 2016.  We currently have six (6) enrolled.  Originally there were eight (8) students enrolled.  One student dropped out following a car accident and the second dropped the course due to the workload involved with her UL dissertation work.  Board members Gene Cole and Bruce Snow shared with the board their experiences in preparing the current students for the interview required as part of their citizenship test.  Both thought it to be an excellent experience for them which gave them added insight into the challenges of the ESL students.    Board member Cole also commended the program and expressed that he feels this is another real contribution VITA is making to our community.  
6.  HiSET Graduation Event:  VITA is planning a graduation event at the St. Landry Parish office.  This is scheduled for Thursday, June 9th from 5:30 to 6:30 PM.  Board members are invited to attend this event.
7.  Fiscal Year to Date enrollment update:  (Fiscal Year 2015-2016) Year-to Date number of students as of April 11, 2016 reached 742 students with one (1) hour or more; 659 students with 12 hours or more.  HiSET passing rate is 95.65%.  Year to date adult students taking and passing the HiSET exam is 26.  Currently two (2) students are schedule to take the test in May and 11 in June.  
	Program
	2014-2015 Program Performance
	2015-2016 Program Performance Targets
	Year-to-Date Performance

	ABE Beginning Literacy
	42%
	53%
	33.96%

	ABE Beginning
	45%
	47%
	35.51%

	ABE Low Intermediate
	44%
	46%
	47.77%

	ABE High Intermediate
	38%
	44%
	48.73%

	ASE Low
	44%
	48%
	61.67%

	ESL Beginning Literacy
	38%
	40%
	40.00%

	
	
	
	

	HiSET Graduates
	33
	No Target Set by WRU
	*26


*One (1) person awaiting score, two (2) students scheduled for May testing and eleven (11) students are scheduled to take the HiSET exam in June.

VITA Adult Students Year-to-Date Participants
LCTCS Data Report – Lafayette and SLP
Lafayette 367/ St. Landry Parish 375 


Motion to accept the Executive Director’s report.
Motion to accept:  Bill Bowers          Second:  Ken Villemarette
V.  Old Business – Jeff Ackermann/Joe Cilano   (Follow up from previous Board Mtg.)
A.  Liability insurance coverage update.  After a detailed discussion it was decided to gather more information about this topic, consolidate what current practices VITA has in place, consult with several other agencies about their experiences and revise, as necessary VITA future practices. 
Motion to defer the liability insurance decision to the June meeting.
Motion:  Ken Villemarette                 Second:  Janet Hiatt
B.  WorkReady U Findings Update.  Joe Cilano has not yet received results of the LCTCS audit done by Jeff Rials in March.  He will make another contact with Jeff to get an update.
Motion to accept the Old Business report as presented by Vice President Jeff Ackermann and Executive Director Joseph Cilano.
Motion to accept:  Janet Hiatt		Second:  Ken Villemarette
VI.   New Business - Jeff Ackermann
A. Board Nominations:  Vice President Ackermann reminded board members to let him know if they no longer wish to serve on the board.  Additionally, board members were invited to submit names of prospective board members.  Board members also discussed the VITA By Laws requirement to have a tutor on the board.  It was pointed out that three current board members are also VITA instructors or VITA tutors.
B.  Board Resolution to Apply for LCTCS-WRU Grant:  The board adopted a resolution authorizing the executive director to apply for and administer the LCTCS-WRU Grant.
C. Human Resources Concern:  Executive Director Cilano updated board members about a problem which has come up between employees at the St. Landry Parish office which he is working on resolving.  Mr. Cilano has interviewed each St. Landry Parish office instructional employee and the volunteer who was present.  Mr. Cilano attempted to present a letter to one employee in reference to the incident but the employee refused to accept the letter.  Additionally, an employee in the St. Landry Parish office has made a grievance claim concerning the original incident.   Further discussion of this matter resulted in suggestions of policy changes to be considered including a requirement that each employee receive and sign for the VITA Policy Manual on a yearly basis.
Motion to accept the New Business report as presented by Vice President Jeff Ackermann.
Motion to accept:  Bill Bowers	Second:  Jerry Caillier
VII.   Announcements – Jeff Ackermann
A.  Next Board of Directors Meeting – June 15, 2016
VIII.   Adjournment
Motion to adjourn the meeting.
Motion:  Bill Bowers			Second:  Huey McCauley


Motions
Motion to approve the Agenda for the May 18, 2016 VITA Board of Directors’ meeting.
Motion to approve the minutes of the VITA Board of Directors’ meeting of April 20, 2016.
Motion was made to accept the report reviewing the Annual Banquet.
Motion to approve the Financial Report as presented by Executive Director Joseph Cilano.
Motion to accept the Executive Director’s report.
Motion to defer the liability insurance decision to the June meeting.
Motion to accept the Old Business report as presented by Vice President Jeff Ackermann and Executive Director Joseph Cilano.
Motion to accept the New Business report as presented by Vice President Jeff Ackermann.
Motions to accept the Announcements.
Motion to adjourn the meeting. 






[bookmark: _GoBack]VITA
Mission Statement
To promote literacy by teaching reading and writing skills to undereducated adults so that each individual may become more independent of others in the structuring and directing of his/her own life.
Enrollment by Parish
Enrollment by Parish	St. Landry	Lafayette	356	344	

Enrollment by Program 
Enrollment by Program 	ABE	ASE	ESL	592	67	18	

