VITA, Inc.
Minutes of the Regular Meeting of the Board of Directors
VITA Reading Center
June 8, 2016							11:30 a.m. - 1:00 p.m.
Submitted by Janet Hiatt

Present:  Carolyn French, President, Jeff Ackermann, Bill Bowers, Ann Burruss,
Gene Cole, John Hebert, Janet Hiatt, Barbara Kinchen, Kenray Landry, Huey McCauley
Bruce Snow, and Ken Villemarette
Absent: Jeanette Barras, Jennifer Benoit, Jerry Caillier, Mary Neiheisel, Robert Wheeler
I. Call to Order and Agenda Approval - Carolyn French
President Carolyn French called the meeting to order at noon on June 8, 2016.
Motion to approve the VITA Board of Directors’ Meeting agenda of June 8, 2016.
Motion:  Ken Villemarette		Second:  Huey McCauley

II.   Approval of Minutes of Board of Directors' May 2016 Meeting Minutes - Carolyn French
Motion to approve the Minutes of the VITA Board of Directors’ May 18, 2016 meeting with the following two revisions: 
1. Show Kenray Landry to have been in attendance.
2. Show item VI. C. Human Resources concern to read as follows:
C.  Human Resources Concern:  Executive Director Cilano updated board members about a problem which has come up between employees at the St. Landry Parish office which he is working on resolving.  Mr. Cilano has interviewed each St. Landry Parish office instructional employee and the volunteer who was present.  Mr. Cilano attempted to present a letter to one employee in reference to the incident but and the employee refused to accept sign the letter.  Additionally, an employee in the St. Landry Parish office has made a grievance claim concerning the original incident.  Further discussion of this matter resulted in suggestions of policy changes to be considered including a requirement that each employee receive and sign for the VITA Policy Manual on a yearly basis.  The board asked that Mr. Cilano continue his investigation of the incident and report back at the next board meeting on the findings.
Motion:  Huey McCauley  	Second:   Ken Villemarette
III. President's Report - Carolyn French
No president’s report.  Bill Bowers requested that the New Business section of the agenda be moved to follow the Financial Report.
IV. Reports
A. Financial Report - John Hebert
[bookmark: _GoBack]John Hebert reported that he has reviewed the financial reports and finds everything to be in order.  Current expenses came in under budget.  Janet Hiatt asked whether in view of the fact that there was an Interim Executive Director for 9 months prior to the hiring of Joe Cilano and with the imminent hiring of a new Executive Director due to the resignation of Mr. Cilano, should consideration be given to hiring a auditor to do a detailed audit of the financial matters for the past three years.  After extensive discussion on the issue it was determined that detailed annual audits for the past three years have come shortly before or after each new Executive Directors’ terms and the audits have been excellent.  This, combined with Treasurer Hebert’s monthly review of the Financial Statements, has established a high level of confidence in the transactions during the time period in question.  
Motion to accept the treasurer’s report.
Motion:  Gene Cole		Second:  Jeff Ackermann

B.  Executive Director's Report 
Board Secretary Janet Hiatt reported that VITA has served over 800 students to date in this fiscal year.  
Board Secretary Hiatt asked Board member Bruce Snow to discuss the progress made by a long time student of his who has recently received her “Green Card.” This enabled her to travel back to her home in Tehran, Iran and visit her mother whom she has not been able to see in 5 years and still be able to return to her home in Lafayette.  
Motion to accept the report.
Motion:  Ken Villemarette		Second:  Bill Bowers

V.  Old Business – President Carolyn French
A.  Recommendations of the ad hoc committee on the St. Landry Parish employee grievance.   Members of the ad hoc committee, Barbara Kinchen, Ann Burruss, Ken Villemarette and Janet Hiatt, reported about interviews conducted individually with two (2) employees and one (1) tutor in the St. Landry Parish VITA office, and the inability to conduct an interview with the employee filing the grievance.   On the recommendation of his doctor, said employee may not return to work until June 20, 2016.  After discussion it was decided that there can be no further progress on a resolution to the grievance until the employee is able to meet with the committee.   Verbal contact has already been made with this employee.  A letter will be sent to him encouraging him to contact a committee member as soon as he is well enough to be interviewed.
Motion to delay the report on the St. Landry Parish employee grievance.
Motion:  Bruce Snow	Second:  Barbara Kinchen
Vote was unanimous to approve the motion.
B.  LCTCS-WRU Funding update.  Mr. Cilano delivered the LCTCS – WRU grant application on May 20, 2016.  
VI.   New Business – President Carolyn French
A. Policy for Interim Leadership.   A recommendation was made that the following policy be adopted for interim leadership:

Primary Leadership Role – Executive Committee (President, Vice-President, Secretary and Treasurer)
Board Representatives – Janet Hiatt for Administrative issues and Jeanette Barras for Grants
Interim Co-Executive Directors – Gail Billeaud and Norma Guidry 

Motion to approve the Policy for Interim Leadership:   Ken Villemarette
Second:  Bill Bowers
Motion to approve the Policy for Interim Leadership was approved unanimously. 
 
B. Compensation for Interim Co-Executive Directors
It was determined that the Co-Executive Directors would be compensated at the rate of $25 hours a week up to 5 hours for time worked in lieu of a permanent Executive Director.  
Motion:  Jeff Ackermann		Second:  Bruce Snow
Motion for Interim Co-Executive Director compensation unanimously approved.

C. Procedure for Resolution of Issues 
Notification of concern  will go first to the Board President who then will direct the issue to the Board Representative focused on that area of concern, and then to the interim Co-Executive Directors for Resolution.  
Note:  This is the chain of referral that is to be used for resolution of any question or potential conflict.  When we have an Executive Director, that person will replace the Board President as the primary contact for resolution.  

D. Formation for Search Committee for Selection of Executive Director
Volunteers for the Executive Director Search Committee include the following:
Jeff Ackermann	Jerry Caillier	        Ken Villemarette         Huey McCauley
Jeanette Barras	Bruce Snow            Barbara Kinchen	         Ann Burruss
Bill Bowers		Carolyn French     KenRay Landry	        Janet Hiatt 
E. Vacation Schedule for Opelousas.  The SLP VITA office has asked to change their vacation times.  After discussion it was decided that changes in already established procedures should be made by the new Executive Director.  

F. Nominating Committee.  Jeff Ackermann reminded the board members that if anyone does not wish to serve next year he/she should let the nominating committee know.  He also announced that there were nominations for President and Vice President next year but that as of this time only one (1) current officer is possibly leaving an executive committee position.  

G. Board Resolutions for LCG and Pugh Grants.
Motion to accept new business report:  Bill Bowers    Second:  Jeff Ackermann
Motion to accept the new business report approved unanimously.

VII.   Announcements - Carolyn French
Next Board of Directors Meeting – ANNUAL MEETING July 20, 2016 
No full time employees will be present on that date.
Motion to accept:  Janet Hiatt           Second:  Bruce Snow
Motion to approve announcements approved unanimously.

VIII.   Adjournment
Motion to adjourn:  Bruce Snow	Second:   Janet Hiatt
Motions
Motion to approve the VITA Board of Directors’ Meeting agenda of June 8, 2016.
Motion to approve the Minutes of the VITA Board of Directors’ May 18, 2016 meeting with the two revisions made.
Motion to accept the treasurer’s report.
Motion to accept the director’s report.
Motion to delay the final report on the St. Landry Parish employee grievance.
Motion to approve the Policy for Interim Leadership was approved unanimously.  
Motion for Interim Co-Executive Director compensation unanimously approved.
Motion to accept the new business report approved unanimously.
Motion to approve announcements approved unanimously.
Motion to adjourn. 

VITA
Mission Statement
To promote literacy by teaching reading and writing skills to undereducated adults so that each individual may become more independent of others in the structuring and directing of his/her own life.

