VITA, Inc.

CORRECTED Minutes of the Regular Meeting of the Board of Directors
VITA Reading Center

November 16, 2016
   





11:30 a.m. - 1:30 p.m.
                                                Submitted by Bruce Snow

Present:   President: Ken Villemarette      

Vice President: Jennifer Benoit

      Treasurer: John Hebert   


Secretary:

 

Jerry Caillier, Gene Cole, Bruce Snow, Robert Wheeler


Interim Executive Director:  Jeanette Barras
Absent:  Jeff Ackermann, Bill Bowers, Carolyn French, Janet Hiatt, Barbara Kinchen, Kenray Landry, Huey McCauley. Mary Neiheisel
Proxies:  Gene Cole:  Jeff Ackermann, Mary Neiheisel and Barbara Kinchen.   Robert Wheeler:  Bill Bowers.  Bruce Snow:  Carolyn French.   ???Ken Villemarette:  Janet Hiatt???
I.  Call to Order and Agenda Approval – Ken Villemarette      
     Motion to accept: John Hebert  
Second:  Gene Cole. 

 Motion Passed

II.   Approval of Minutes of Board of Directors' October 12, 2016 Meeting Minutes –Ken Villemarette     
Motion to accept the minutes of the October 12, 2016 VITA Board meeting:
Motion to accept:  Bruce Snow,
    Second:  Robert Wheeler. 

Motion Passed
III. President's Report - Ken Villemarette      

A Letter of Engagement with a description of the Executive Directors duties was sent to Jennifer Burris and returned with her signature.


There was a concern at the last meeting whether important electronic data were being backed up securely.  The answer is yes: the student information such as dates, grades, etc is stored in the LCTCS database and is backed up bu the state, and the VITA network data is backed up nightly locally and on an off-site database overseen by Bobby Moore.

 
 Jennifer Burris, who is to start as VITA's Executive Directors January 4, 2017, was introduced to the board and the individual members introduced themselves to her.
IV.   Reports

A. Financial Report : John Hebert   
John reviewed the budget; additional detail are reviewed in New Business, Budget Program.

Monthly Income 
Monthly Expenses

October, 2016: 
$41,165.75   

$36,661.61  

Year to Date:     
226,564.36   

192,769.35
Motion to accept the financial report:
Motion to accept: Bruce Snow
Second:  Gene Cole.
 Motion Passed
B. Interim Executive Director Report – Jeanette Barras
I. Financial/Fund Develpment: LCTCS Fund reimbursement since July 1, 2016, amounting to $153,937.50 were requested and approval was received in a timely manner this month. This reflects an increase of $121,153.

A questionable negative income shown in last months financial report was determined to be a coding error and has been corrected.
II. Personnel: Letter of Engagement to hire Jennifer Burris as Executive Director was accepted 11/10/2016; she will start 1/4/2017.
III. Recommended Plan of Action:  A series of steps to restore VITA to 'good health' by establishing program stablity and fiscal accountablity and to assist the new Executive Director was reviewed which be reviewed by the Auditors and complete by December 15th.
Motion to accept Interim Executive Director Report :
Motion to accept:  Jerry Caillier.            Second:  Robert Wheeler.

 Motion Passed
V.  Old Business – Ken Villemarette      
No old business.
VI.   New Business – Ken Villemarette      
A.  ESL Citizenship Program Report: Gene Cole. The citizenship program was described and a sign-up list circulated for volunteer 'mock interviewers.'

B. Executive Director Support: Gene Cole. Gene described a new committee, Board Committee on Personnel, suggested by  Jeff Ackermann that would train and evaluate the Executive Director.

Motion to establish a Board Committee on Personnel (BCP) composed of a minimum three Board members and the Board President exofficio. The committee members to rotate off after serving two years. One member to overlap on BCP by one year to provide continuity.
Motion: Gene Cole
Second: Robert Wheeler.
 Motion Passed


Motion that the BCP to provide training for the new  Executive Director during the first 30 days of employment; Bylaws, budget, and bookkeeping; the new  Executive Director will attend ULL QuickBooks classes, paid by VITA.
Motion: Gene Cole
Second: Jerry Caillier.
 Motion Passed

Motion to adopt a directive to all employees and staff that issues or concerns about the Executive Director or her/his policies/actions be directed only to the chairperson of the CDP rather than to individual directors or staff/employees. If the staff or employees feel that the committee has not listened to their concerns or issues, then said staff can raise that concern with the Board President.
Motion: Gene Cole
Second: Jeanette Barras.
 Motion Passed

C. 2016/17 Total Program Budget: Jeanette Barras.

Discussion: The budget has accrued some $61,725 in carry-overs.  There was a concern that the carry-over funds not be used for new recurring expenses.  

Motion to approve the budget as presented which includes a 3% personnel pay increase, effective July 1, 2016 to those who employed as of July 1, 2016.
Motion to accept: Robert Wheeler
Second: Jerry Caillier.
 Motion Passed
Motion to allow Jeanette Barras provide bonuses for the staff, not to exceed $13,000.
Motion to accept: Jennifer Benoit
Second: Jerry Caillier.
 Motion Passed
VII.   Announcements – Ken Villemarette
  A.  VITA Christmas Coffee – December 15, 2016
 B. Next Board of Directors Meeting – January 18, 2017
VIII.   Adjournment 1:30pm
Motions:

Motion to call the meeting to order and agenda approval.

Motion to accept the minutes of the October 12, 2016 VITA Board meeting.

Motion to accept the Financial Report.

Motion to accept Interim Executive Director Report.
Motion to establish a Board Committee on Personnel.
Motion that the BCP to provide training for the new  Executive Director.
Motion to adopt a directive to all employees and staff on issues or concerns.
Motion to approve the budget as presented which includes a 3% pay increase.
Motion to allow Jeanette Barras provide bonuses for the staff.

Motion for adjournment.

