VITA, Inc.
Minutes of the Regular Meeting of the Board of Directors
VITA Office
        September 19, 2018
                              11:30 a.m. - 1:00 p.m.      
       Submitted by Bruce Snow
Board Officers:   President:   Ken Villemarette      Vice President:   Jennifer Benoit
                 Treasurer:  John Hebert   
        Secretary:    Bruce Snow
Present:            Jeff Ackermann
   Jeanette Barras 
  Huey McCauley


Ken Villemarette
   Jude Ramsay
 
  Barbara Kinchen
  


Bruce Snow
                Janet Hiatt 
Absent:    
Kenray Landry  
Robert Wheeler 
Jennifer Benoit 


Jerry Caillier                  Mary Neiheisel
Carolyn French


John Hebert

Helen Umstead   

    Executive Director:  Jennifer Burris
               GUEST(S):  None 


I.  Call to Order and Agenda Approval – Ken Villemarette
    Motion to approve Agenda: Janet Hiatt         Second:   Jeff Ackermann
II. Approval of Minutes of Board of Directors' April 18, 2018 Meeting – Ken Villemarette
    Noted that a Fundraising Committee had been formed concisting of  Huey McCauley,  John Hebert and  Mary Neiheisel
    Motion to approve the Minutes with the addition:  Jeanette Barras       Second:  Jeff Ackermann  
III. President's Report – Ken Villemarette 
No Report.

IV.   Financial Report - Jennifer Burris
 





Currently awaiting LCTSC reimbursment so monthly income and expense reporting will be deferred until next meeting.
Motion to approve the Financial Report:  Bruce Snow    Second:  Janet Hiatt 
V.  Executive Director’s Report - Jennifer Burris
(See Attached)
Motion to accept Executive Director’s Report: Huey McCauley    Second:   Jeff Ackermann
VI. Unfinished Business – Ken Villemarette      
A. VITA’s Financial Policy wording change

Motion to Append the phrase “next regularly held board meeting, following the month of the expenses” to the end of section 2.7:   Janet Hiatt Second:  Huey McCauley 
VII.   New Business – Ken Villemarette

A. Building Lease - Jennifer Burris 

 Jennifer Burris reported on her lease negotiation. The lease needs to be extended by September 25.  The owner offered a 3-year extension to VITA’s current lease. The sq. ft. rent would be:


1st year: $11.75 (current rate)


2nd year: $13.50


3rd year:  $15.00.
Options discussed included reducing the area by giving up the suite at the end of the narrow hall, and also maximizing the utilization of the class rooms. The owner will not offer a 1-year lease, but would consider two years.  VITA is current looking at alternative office/classroom space, since the lease does not include a renewal option.  Jeff Ackermann will accompany  Jennifer Burris as a board member – not as a lawyer.
Motion to authorize Jennifer Burris to continue to negociate for a two-year lease subject to board approval by phone/email:  Jeff Ackermann Second: Huey McCauley  

B: Fundraising Report - Huey McCauley 

 Mary Neiheisel and Huey McCauley met with Jennifer Burris  to discuss pros and cons of a raffle fundraise: (See attached report)
VIII.   Announcements – Ken Villemarette      
A. Next Board of Directors Meeting –  Wednesday. October 17, 2018
Motion to accept Announcements:  Barbara Kinchen  Second:  Jude Ramsay
 
IX.   Adjournment
Meeting adjourned at 1:10 P.M.
MOTIONS
Motion to approve Agenda: Janet Hiatt         Second:   Jeff Ackermann
Motion to approve the Minutes with the addition:  Jeanette Barras       Second:  Jeff Ackermann  
Motion to approve the Financial Report:  Bruce Snow    Second:  Janet Hiatt 
Motion to accept Executive Director’s Report: Huey McCauley    Second:   Jeff Ackermann
Motion to Append the phrase “next regularly held board meeting, following the month of the expenses” to the end of section 2.7:   Janet Hiatt Second:  Huey McCauley 
Motion to authorize Jennifer Burris to continue to negociate for a two-year lease subject to board approval by phone/email:  Jeff Ackermann Second: Huey McCauley  
Motion to accept Announcements:  Barbara Kinchen  Second:  Jude Ramsay
 
